Movement

That Ghanges

Movement

(c That brows

LB Finance PLC

Integrated Annual Report 2025/26 @ LB FINANCE









A system of gears demonstrates how
movement is created through connection.
Each type of gear, from spur and helical to

planetary and worm, performs a distinct
function, yet works in synchrony to transfer
motion, adjust speed and maintain control.
Together, they reflect how different parts
of a system operate with precision and
purpose and how individual movement
drives collective progress. This system that
has withstood the test of time and propelled
humanity’s technological advancement
throughout the years, embodies how
aligned effort, structured coordination and
continuous motion come together to create
change that sustains and grows.
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At LB Finance PLC, every movement carries purpose. Much like a system of
interlocking cogs, every part of our business works with the determination to
ensure that even the smallest shift creates momentum that extends beyond

itself, drives change, enables growth and contributes to the greater good.

Our strength lies in how we create value across this system of movement.
By connecting capital with those who need it most, we transform financial
resources into meaningful solutions, thus empowering individuals, businesses
and communities to move forward. Each segment operates with clarity and
focus, by supporting customers' needs while contributing to a larger cycle of
growth where value is created, shared and sustained across all stakeholders.

This year, our approach remained grounded in stellar discipline and
unshakeable responsibility. Through efficient use of capital, strong governance
and a commitment to transparency, we guaranteed operational resilience
while continuing to deliver pertinent financial solutions to digital access and
inclusion, our portfolio of services are the cogs that generate compounding
value across the board.

At LB Finance PLC, this is how we create value that extends beyond our
business. When movement is guided with precision, it creates change; when
that change is sustained, it drives growth. As each part turns with precision,
our system moves as one - changing and growing the nation with every turn.
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Scan this QR code to explore
a visualised experience of our
Annual Report theme
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Annual Report User Guide

e \ INFORMATION REVEAL ICONS
This report has been designed to
enhance the reader’s experience @ m
through intuitive navigation and Refers to online Refers to further
ease of use. Integrated navigation documents information

features enable seamless
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topics, allowing readers to efficiently
access related information and
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CHOOSING YOUR PATH

This interactive report features hyperlinks that provide
easy access to the information you need, including
additional details where we reference the LB website,
microsite or other relevant sources of information.

We encourage you to navigate the report based on
your specific information needs, including the areas

highlighted below.

@

If you are new to LB Finance, we
recommend starting with the chapter on
‘Introducing LB Finance'.

m Page 22

If you are interested in the fundamentals
of this Report, including key financial and
non-financial highlights, start with ‘About
this Integrated Report'.

m Page 38

m Page 16 [/_\] Page 36

©

If you are familiar with LB Finance
and are focused on this year's results,
begin with the statements reflecting
on 2025/26, which includes insights
from the Chairman and the Managing
Director. More specific performance
details can be found in the Financial
Information section.

Q Page 44 [3 Page 48 m Page 359

LB Finance's Business Review for
2025/26 highlights the Company’s
operational achievements, financial
performance, market developments, and
key business milestones during the year.

E] Page 228
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Readers interested in understanding LB Finance's governance practices for 2025/26 may
refer to the 'Corporate Governance' section which provides insights into the Company’s
corporate stewardship and governance framework.

(] Page 252

For a deeper look at how risks are
identified, assessed, and managed
across the organisation, begin with the
‘Integrated Risk Management' report.

(] Page 331

Readers interested in understanding
LB Finance's key material matters for
2025/26 may refer to ‘Material Matters'
section, which outlines the most
significant economic, environmental,
social, and governance factors
influencing the Company’s long-term
resilience and stakeholder value.

[/_\] Page 75

@

LB Finance's stakeholder engagement
practices for 2025/26 are presented
under ‘Integrated Stakeholder
Engagement’ section, demonstrating how
continuous dialogue with stakeholders
supports responsiveness, trust, and
informed business decisions.

[/_\] Page 67

Those interested in understanding

LB Finance's strategic priorities for
2025/26 may refer to the section
under the theme ‘Strategic Focus and
Resource Allocation’, which illustrates
how the Company allocates resources
and capabilities to support sustainable
business performance.

[/_\] Page 81

Readers interested in LB Finance's social and environmental impacts and initiatives can
find our Integrated Social and Relationship Capital and Integrated Natural Capital, with
more details in our ‘Integrated Sustainability' section.

[Z] Page 87
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Our Digitally Transformative Features

This Annual Report goes beyond traditional reporting by integrating a range of innovative digital experiences
designed to enhance accessibility, engagement, and stakeholder understanding. Through interactive videos,
QR-enabled learning, visual storytelling, and digital navigation tools, LB Finance continues to transform
reporting into a more connected, intelligent, and user-centric experience.

INTRODUCED INNOVATIONS

Novelty has always been a catalyst for progress at LB Finance. This year, ya
we proudly introduced a series of pioneering initiatives, several of which Ve Voice of Committee
are among the first of their kind in Sri Lanka. Together, they reflect our (\\ Chairpersons

. . Listen to narrated messages
commitment to transforming stakeholder engagement through greater from our Board Committee
transparency, accessibility, sustainability, and digital innovation. Chairpersons.

D
Cover Story Video
Experience our theme
through a visually immersive

storytelling journey.

CFO Review

A dedicated financial
perspective connecting
performance, strategy, and
long-term value creation.

£
v

Scan and Learn =

Access knowledge documents (
instantly and gain insights
on key concepts.

Visual Elements for Models /é@
Complex concepts brought to | @é —
life through visual models and NG

engaging video explanations.

Sustainability Heatmap
Explore the locations where our
CSR and sustainability initiatives

create meaningful impact.

A concise Al powered video that
brings all core contents of the
annual report to life, explained
by our Senior Managers.

D

(;hckable Vldeq Reviews Digital Table of Contents
Click to watch reviews from . -
Navigate all digital

the Chg;:;ncigé l\;lra:gacg;%g experiences and features in
! ' one central location.
E Scan this QR code to [=]:4 ¥ =] Scan this QR code

. : to access our
B Annual Report
4 icro-site (=]

sustainability website E
[4 =
WEB 2
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| CONTINUED INNOV

Building on the innovations introduced in previous years, we continued to enhance and expand several initiatives
that have transformed stakeholder engagement, accessibility, and digital reporting. These ongoing innovations
reflect our commitment to continuous improvement and delivering greater value through user-centric

experiences.

Driving meaningful change through
purposeful and people-centric solutions.

REPORTING ECO SYSTEM

2\ N N N
EQUALITY % ) w:j {r@( w ﬂ] @ ) i] )
-/ e NG NG
Study Cognitive Hearing Visionary
Focus Focus Focus Focus
USERS USERS USERS USERS
« Students « llliterate * Hearing  Visually
(Schools/ and talking Impaired
Universities) impaired
INITIATIVES INITIATIVES INITIATIVES INITIATIVES
e« Flow charts o Simplified e Visual * Braille
for ease of illustration presentations technology
understanding  lcon usage « Sign language usage
. o « Infographics for videos * Audio
Aajplicsiion & “g P presentations
fundamental e Trilingual Colour
< subtitles ¢
theories available separated
* QR codes for infographics
easy downloads
Providing the same Providing the right « Animated
support to everyone. support to everyone. video clips

CALCULATE YOUR FOOTPRINT

An innovative digital tool that empowers you to easily
calculate your personal carbon footprint and take
meaningful steps towards a greener tomorrow.

Small choices today, create a better tomorrow. Calculate your carbon footprint and be part of the change.

Chairman's and
Managing Director's
Statements

2, )
ChairTnan's ‘
Statement

In Trilingual
Format

@ %\

\ )
Director's
Statement
In Trilingual

Format

Scan this QR to calculate
your carbon footprint
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Annual Report in 30 Minutes

Learn.
Engage.

In today's fast-paced world, stakeholders seek
information that is concise, accessible, and
engaging. To enhance stakeholder accessibility
and digital engagement, LB Finance introduces
"Annual Report in 30 Minutes".

”ﬂﬁﬁ
®)
&)
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6 EXPLORE THE Al POWERED PLAYLIST

CORPORATE OVERVIEW
o Integrated Thinking

@ Strategic Direction of the Company

e Strategic Position of LB Finance

m Our Operating Environment

@ Capitalising the Future
@ Corporate Governance

@ Financial Capital
@ Manufactured Capital
@ Intellectual Capital
@ Human Capital

o Social and Relationship Capital

0 Natural Capital

RISK MANAGEMENT
e Risk Management

E’_ E Scan this QR code to
gl experience our

mrd  Annual Report

video version
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Pioneering Sustainable Digital Experiences

We are proud to introduce our carbon-
neutral Annual Report micro-site,
where emissions generated across
the entire project lifecycle have been
measured and offset, setting a new
benchmark for sustainable digital
reporting in the South Asian region.
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Our Annual Report micro-site

LB Fimsrcs Al Ryt JOFE004

redefines stakeholder engagement Movement

through an interactive, accessible, That (]hﬂngeg
and sustainable digital experience. Movement
Combining dynamic visualisation, I'hat Grows

intelligent navigation, and Al-powered

assistance, the microsite transforms
traditional reporting into a more
immersive, inclusive, and future-
focused journey.

* Interactive charts and visual dashboards for enhanced
data exploration

» Seamless navigation across key report sections

» Real-time visualisation of financial performance

P
‘(@‘ Dynamic Views

, ;?@3\ Sustainability
‘3 & | Carbon-neutral development through lifecycle emission
NS measurement and offsetting

» Alignment with internationally recognised sustainability
standards and frameworks

» Heatmap illustrating the geographic reach of our social
responsibility initiatives across the country

/©7©\ Localisation
e Trilingual reporting experience tailored to diverse
stakeholder needs

» Enhanced accessibility across regions and demographics

» Designed to support broader stakeholder engagement
and inclusivity

Accessibility

f @ |« User-centric design for an intuitive reporting experience
"« Optimised for seamless access across devices and
platforms

» Enhanced readability, navigation, and content
discoverability

\ Interactive Experience
\ @D | * Engaging storytelling beyond traditional static reporting
Pt » Dynamic animations and immersive digital experiences

* An innovative way to explore strategy, performance, and
value creation

Al Assistance
e Instant access to information through an Al-powered
assistant

« Intelligent navigation of report content and disclosures

o Direct stakeholder support through integrated digital
channels including WhatsApp

Scan this QR code to
experience our

Annual Report

Micro-site

UTRAL WEBSITE
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£SG Leadership that Earned a “Triple A" Rating

LB Finance proudly became the first financial institution in Sri Lanka to obtain an
independent ESG Rating, reinforcing our commitment to responsible business
practices, transparency, and sustainable value creation.

Scan this QR to read

the full ESG Gap

\

IdealRatings”

ESG LEADERSHIP
THAT EARNED

TRIPLE A

271

(Out of 300)

LB FINANCE ACHIEVES

AAA ESG RATING L L /f\—
Proud to be among the first financial institutions @\ 85 w’{@]} 92, f\éﬁé) 94,

in Sri Lanka to obtain an independent ESG Rating. 1~ ENVIRONMENTAL 1 SOCIAL T~ GOVERNANCE

Analysis Report
\

International Sustainab

ISSB ALIGNMENT BASED ON PUBLIC AND INTERNAL DATA

Level of Disclosure

S2: Climate-Related Disclosure

$1: General Sustainability-Related Disclosures

International Norms

UNITED NATIONS GLOBAL COMPACT

@ Principle 1: Support and respect the @ Principle 7: Support a precautionary
protection of internationally proclaimed approach to environmental challenges
human rights @ Principle 8 Undertake initiatives

@ Principle 2: Ensure non-complicity in to promote greater environmental
human rights abuses responsibility

@ Principle 3: Uphold freedom of @ Principle 9: Encourage the development
association and recognise the right to and diffusion of environmentally friendly
collective bargaining technologies

@ Principle 4: Eliminate all forms of forced @ Principle 10: Work against corruption
and compulsory labor in all its forms, including extortion and

@ Principle 5: Abolish child labor bribery

@ Principle 6: Eliminate discrimination in

employment and occupation

OVERALL
ALIGNMENT

90.8%

Sustainable Development Goals

10 (9
POVERTY HUNGER

h GOODHEALTH quaumy GENDER

ANDWELLBEING EDUCATION EQUALITY
P i
LT R v
A w
\ J
CLEAN WATER 7 AFFORDABLEAND DEGENT WORK AND NDUSTRY, WNOVATION 10 REDUGED
AND SANITATION CLEAN ENERGY ECONOMIC GROWTH ANOINFRASTRUCTURE INEQUALITIES

b /‘/
SOS =)
'SUSTAINABLE CITIES RESPONSIBLE CLIMATE LIFE BELOW LIFE
11 /AND COMMUNITIES 12 CONSUMPTION 1 ACTION 14 'WATER 15 ON LAND

e 0 |
16 e

17 Mamezsies
STROIGHSTIUTONS FORTHEGOALS

L

- ~ ——

100% Aligned
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LB GIM - Key Highlights

A YEAR OF ACCELERATED GROWTH,

INNOVATION AND IMPACT

LB CIM continues to redefine digital

&

finance, empowering lives and
transforming everyday transactions.

Secure. Simple. Seamless.

Performance Highlights

‘@ ) rs. 300 &

Total transaction volume exceeded

& =
&) 6 mn:

Transactions for the year
(o)
\ Bt 0
&) 35%

Growth in transaction count, reflecting
accelerated platform adoption

g@/173m

Increase in transaction volume,
underscoring rapid usage growth

Just Pay
top-ups grew by

17%

Fund transfers
grew by

180%

Gold Loan
top-ups grew by

167%

Customer Growth and Engagement
. Facilitated 780,000+ bill payments
—J Vvaluedatover Rs. 550 Mn

A Executed 1,900+ personal loan
,/:—’7 contract, a growth of 111%

C+ Onboarded 129,000+ new users

. Reached a cumulative milestone
dl? of 800,000+ app downloads

across app distribution platforms

LankaPay Technovation Awards 2026

@® Most Popular Digital Payment Solution - Gold Award

® Best Institution for Excellence in Customer
Convenience - Gold Award

@ Best Institution for Financial Inclusivity - Gold Award

@ Overall Excellence in Digital Payments - Gold Award

Innovation and Milestones

&5 E en

NFC Virtual Debit Card
Launched a Virtual Debit
Card, becoming the first
Sri Lankan NBFI

£,

Integration with
Gov Pay Service

Strategic Partnership
Partnership with China
UnionPay

2

Fully Al Powered
Personal Loan

Tap-to-Pay

Enabled Tap-to-Pay
contactless payments,
a first for a local mobile
application in Sri Lanka

1 2 LB Finance PLC | Integrated Annual Report 2025/26 E
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Enhanced User Experience
Revamped the user experience with
Dark Mode and lifestyle integrations
such as lifestyle features, delivering
a seamless, everyday digital
experience

Cross-Border Transactions
Introduced cross-border
transaction capabilities,
pioneering this feature
among local mobile
payment platforms.



On behalf of the Board of LB Finance

(LBF), we are pleased to present the
Annual Report for 2025/26, reflecting a
year of resilience, strategic progress, and
meaningful value creation. This report
highlights the Company's performance, key
initiatives, and commitment to sustainable
growth, demonstrating how we continue to
fulfil our responsibilities to all stakeholders.

The Board provides guidance and oversight
to ensure LBF remains strong, innovative,
and future-ready. In 2025/26, we focused
on disciplined strategy, robust governance,
and prudent risk management, guiding

the Company through a dynamic financial
environment while safeguarding long-term
growth and resilience.

We remain committed to operating with
integrity, transparency, and accountability.
Decisions are made with rigorous
oversight and ethical standards, and the
Annual Report 2025/26 reflects a true
and balanced view of the Company’s
performance, achievements, and
challenges.

Sustainability is central to our strategy. LBF
strengthened its focus on Environmental,
Social, and Governance (ESG) considerations,
ensuring that growth delivers lasting

value beyond financial performance and
contributes positively to the communities
and environment we serve.
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The Board continues to ensure that LBF

is adaptable, innovative, and prepared for
the future. Through strategic investments
in technology, capability building, and
operational efficiency, the Company

is positioned to respond effectively to
emerging opportunities and challenges
while driving sustainable, long-term growth.

The achievements of 2025/26 would

not have been possible without the

trust, support, and engagement of our
stakeholders. We extend our sincere
gratitude to our customers, employees,
shareholders, business partners, regulators
and communities. Your confidence
empowers us to maintain high standards,
innovate responsibly, and create meaningful
value for all.

We look forward to your continued partnership as we move ahead, sharing in the successes and opportunities that lie before us.

The Board of Directors
LB Finance PLC

% %
GARDPrasanna  Niroshan Udage

Chairman Managing Director
[ .
i T

Yogadinusha
Bhaskaran
Director

Dharmadasa Rangalle
Director

M oty {—
Ashane Jayasekara B D A Perera
Senior Director Director

e

Ashwini Natesan
Director

Director
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Priyantha Talwatte

W s

Ravindra Yatawara

Ravindra Tissera

Director Director
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Piyal Hennayake Prof. TN K De Zoysa

Director Director
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From Environmental Responsibility to Sustainable Impact

Leading
Environmental
Management

“The first NBFl in
Sri Lanka to achieve
ISO 14001:2015 certification

LB Finance achieved ISO 14001:2015 Environmental
Management System (EMS) certification, marking

a significant milestone in strengthening our
environmental management framework and
reinforcing our commitment to sustainable
operations.

The certification was issued by Scandinavian Business
Certification AB, accredited by SWEDAC, following
independent verification by Control Union Sri Lanka.

[l Refer to page 214 for more information

This Achievement Reflects:

A structured EMS, Continuous monitoring
supported by defined and improvement
procedures and an of environmental

Environmental Aspects performance
and Impacts Register across
operations

Organisation-widé
environmental
awareness driven
through training, audits
and management
review processes

Strong governance
through regulatory
compliance and risk-
based management of
environmental aspects

1 4 LB Finance PLC | Integrated Annual Report 2025/26 B

Sri Lanka's First Carbon Footprint and Handprint Initiative

]I eET5:1e]s] FOOTPRINT E

Measuring Our Impact

LBF conducted a comprehensive GHG
assessment for FY 2025/26, covering Scope 1,
Scope 2 and all relevant Scope 3 emission
sources in line with the GHG Protocol. This
includes financed emissions, reflecting the
significant impact of our lending portfolio.

Financed emissions were calculated using

the PCAF emission factor database, ensuring
alignment with globally recognised methodologies
for financial institutions. The overall GHG
inventory was independently verified in
accordance with ISO 14064-1:2018 and supports
climate-related disclosures in line with SLFRS

S1 and S2. All calculations and disclosures are
guided by a dedicated Quality Manual (QM) and
Procedure Manual (PM), ensuring consistency,
accuracy and transparency in emissions
measurement and reporting.

Fugitive emissions

Stationary emissions Mobile emissions

Scope 2 Emission - 2,315.26 tCO,e

+

Fuel- and

Purchased Business Employee
goods and energy-related travel commuting
services activities
mi B i
B
il
Capital goods Waste Investments
© o
@ © Total emitted GHG emissions 58,958.08 tCO,e/year )
o

[ Refer to page 211 for more information
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Emission Through Financing

LBF assesses avoided emissions (Scope 4) to reflect th‘é
positive climate impact created through its flnancmg
and digital solutions. These emissions represent %=
reductions achieved by customers and stakeholdefs
beyond the Company’s operational boundary.

Methodology
PCAF avoided emission methodology - Agalnst a
baseline scenario

©

Avoided Emissions - Green Lending

Hybrid Car Electric Car

Petrol Car

Avoided emission Avoided emission
CO, per car CO, per car
YWY 075 tCO,e/year I .00 tCO,e/year
¥ ¥
\@ No of leased cars \@ No of leased cars
L= 10,622 L= 486
3 }
Total avoided emissions Total avoided emissions
@ £ from cars @{ﬁ from cars
©- 3,640.11 tCO,e/year ©- 260.18 tCO,e/year

{

D\/ﬂ\ Total avoided GHG emissions 3,900. 29 tCO,elyear )

Avoided Emissions - Solar Loans

O Number of Total installed Annual energy
@ solar loans % capacity @ generation
19 | = 315kW 238.14 MWh/year

)

D\/\ Total avoided GHG emissions 118.10 tCO,e/year

50D

Dt

Q@b © =&

Reducing Our

LBF implements targeted initiatives

to reduce its operational GHG footprint, focusing on
emissions within its direct control while complementing
the wider climate impact enabled through its products
and services.

Emissions Reduction - Solarised Branches

Number of solarised
branches

58

Total installed capacity

238.30 kw

Annual energy
generation

180.15 MWh/year

m Total avoided GHG emissions 77.07 tCO,e/year

Emissions Reduction - Paper Reduction Initiatives

Saved % Recycle @ Reduce
o
A Paper recycling e-Slips App transactions
@ 849 0.85 255
Trees
O 1,587,697 L 1,583 L 477,666 L
Water
MEF 150 me 0.15 m? 45 m?
Landfills
CO,
0P 49-961C0e | 0.05tCOe 15.03tCOe
Reduced GHG
emissions

Total avoided GHG emissions 65.04 tCO,e/year
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About this Integrated Report o

OUR 14TH INTEGRATED ANNUAL REPORT

Ensuring Holistic Value Creation

We take a holistic approach to creating value,
recognising that LB Finance's (LBF) long-
term sustainability depends on delivering
meaningful outcomes for our stakeholders.
We see value beyond delivering
returns to our shareholders and we
focus on maximising every resource
throughout our value chain to
ensure those returns are sustainable. We
recognise that our sphere of influence and
impact extends beyond our boundaries.

- »ﬁﬂ'

Scan the QR for our Integrated Reporting

Suite to understand how the key themes and
disclosures within this Annual Report are
integrated and linked to value creation.

1. THE INTEGRATED STORY OF LB FINANCE

1.1. Our Purpose 1.2. Integrated 1.3. Integrated 1.4. Integrated Report
® Connecting with vision, Thinking Reporting Process @ Our strategic and operational

mission and values @ Materiality @ Report compilation boundary
determination ' ' .
® Value creation, ® Report validation @ Our financial reporting boundary
i ® Strategy L ,
piresEriEion 2 & Our sustainability reportin
erosion development @ Report approval y refoeinding

boundary
@ Strategy execution

Qualitative criteria in our Annual Report

@ Timeliness @ Balance @ Completeness
@ Verifiability @ Clarity ® Connectivity
@® Accuracy @ Comparability @ Consciousness

1.1. Our Purpose

N [ N
Connecting with vision, mission and values Value creation, preservation and erosion
At LBF, we connect our reporting with the Company’s vision, LBF's six capitals, financial, human, manufactured,
mission and values, ensuring that our disclosures consistently intellectual, social and relationship and natural, are central
reflect who we are and what we aspire to achieve. In line with to our ability to create long-term value. This report reflects
the <IR> Framework, LBF adopts an integrated approach to our structure, activities and performance across these
understanding, managing and reporting the value we create capitals, illustrating how they evolve through strategy
over time. ‘ execution. ‘

/I 6 LB Finance PLC | Integrated Annual Report 2025/26 =



1.2. Integrated Thinking

Materiality Determination

This report considers material informatio
relevant to our stakeholders based on
extensive ongoing engagement. We

n

assessed materiality against the backdrop

of current business operations and
industry trends and the global economic
environment. We adopt a double
materiality approach to enhance our

stakeholders’ understanding of the impact
of environmental and social issues on LBF's
value and the impact of our activities on the

environment and society.

[,_\] For a deeper understanding of the
material matters that affect our busin
refer to “Material Matters” chapter on
pages 75-80 for more information.

1.3. Integrated Reporting Process
1.3.1. Report Compilation

ess,

SET DIRECTION
We start with our vision, mission, strategy,
ESG focus, regulations and stakeholder

expectations.

)

ENSURE GOVERNANCE
The Board and Senior Management guide
and oversee the reporting process.

N

FORM CORE REPORT TEAM
A cross-functional IR team is formed to
manage accuracy, quality and completeness.

(3 )

COLLECT INFORMATION
Information is collected from all departments
using structured internal processes.

78

Strategy Development

We evaluate strategic

options through analysis of

our operating environment,
stakeholder expectations and
future scenarios, enabling us to
anticipate changes and respond
proactively. This process informs
decisions on resource allocation,
capability development, capital
deployment and business model
enhancements. The Company
considers the following time
horizons in its strategic planning
and operations:

Short-term
Less than 1 year

Medium-term
1 -3 years

Long-term
Over 3 years

@ Movement That Changes Movement That Grows

Strategy Execution

Strategy execution at LBF is guided by
robust governance and well-defined
accountability structures. The Board
sets the overall direction and ensures
that strategic priorities align with

the Company’s vision, mission and
values. Board Committees oversee
specific areas of execution, ensuring
initiatives are implemented within

the Company’s risk appetite and
regulatory framework, supported by
sound financial discipline and strong
internal control.

IDENTIFY WHAT MATTERS MOST
Key material issues are identified through
strategy and risk assessments and approved
by the Board.

N

DEVELOP AND INTEGRATE CONTENT
Content is developed using internal expertise
and Al tools, with careful human review.

N

REVIEW AND VALIDATE
Disclosures are reviewed, gaps are closed and
compliance with standards and regulations is
confirmed.

LV

APPROVE AND PUBLISH
The Board approves the final report, which is
then published for stakeholders.

N

17



About this Integrated Report @22 @ it

1.3.2. Report Validation
To ensure clarity, credibility and depth in our disclosures, our Integrated Annual Report has been shaped and validated through a
comprehensive blend of globally and locally endorsed reporting standards and frameworks.

Integrated Reporting

The International Integrated Reporting
Framework of the International Integrated
Reporting Council (IIRC)

‘A Preparer's Guide to Integrated Reporting'

issued by the Institute of Chartered Accountants

of Sri Lanka (CA Sri Lanka)

Corporate Governance Practices

Listing Rules of the Colombo Stock Exchange
(CSE), including the revised Section 9 which was

issued in August 2023

Companies Act No. 07 of 2007 and amendments

thereto

Corporate Governance Direction No. 5 of 2021
issued by the Central Bank of Sri Lanka

Code of Best Practice for Corporate Governance

2023 issued by CA Sri Lanka

Directions issued under Finance Business Act No.
42 of 2011

ESG and Sustainability Reporting

Global Reporting Initiative (GRI)
Standards - In Accordance with the
GRI Standards, issued by Global
Sustainability Standards Board
Guideline on Environmental, Social and
Governance (ESG) Reporting issued by
the Colombo Stock Exchange (CSE)
United Nations Sustainable
Development Goals (SDGs)

10 Principles of United Nations Global
Compact

SLFRS Sustainability Disclosure
Standards S1 and S2

Consumer Finance Standard issued

by the Sustainability Accounting
Standards Board (SASB)

Disclosure on Gender Parity Reporting
issued by CA Sri Lanka

Financial Reporting

Sri Lanka Accounting Standards
comprising Sri Lanka Financial
Reporting Standards (SLFRSs)
and Sri Lanka Accounting
Standards (LKASs) issued by CA
Sri Lanka

Companies Act No. 07 of 2007
Finance Business Act No. 42 of
2011

Listing Rules of the Colombo
Stock Exchange (CSE)

Climate-related Disclosures

ISO 14064-1:2018 Organisation
Level for Quantification and
Reporting of Greenhouse Gas
(GHG) Emissions and Removals,
GHG Protocol, PCAF Standard
for the quantification and
reporting of financed emissions

Global Reporting Initiative
(GRI) Standards

6 www.globalreporting.org

INTEGRATED REPORTING IR
The International <IR> Framework
@ www.ifrs.org

LRt
CRARTERED ACODLINGAKTE 0 GBI LIRSS,

The Institute of Chartered Accountants
of Sri Lanka

UN Sustainable
@ www.casrilanka.com

I FRS ‘ s‘"'& Development Goals

% \ J
International Financial Reporting an 6 www.sdgs.un.org/goals iy
Standards (IFRS) £ '%,4 UN Global Compact
6 www.ifrs.org _! y Network Sri Lanka

Ef- H“ Central Bank of Sri Lanka ; @ www.unglobalcompact.org
oo K

‘.\ jj 6 www.cbsl.gov.Ik SiLedie

1&3:;—}-"

Sustainability Accounting

Standards Board ] CSE Colombo Stock
e

6 www.sasb.ifrs.org :::" "i.m‘mHI:HM%I Exchange
g dnakh gt www.cse.lk

1.3.3. Report Approval

The Board acknowledges its responsibility for ensuring the integrity of this Integrated Report. In the Board's opinion, this report addresses

all the issues that are material to the Company’s ability to create value and fairly presents the integrated performance of LBF. The Board is
confident that the report was prepared in line with the Integrated Reporting Framework. This report was approved by the Board of Directors of
LBF on 29 May 2026.

[J Refer to the Board's Narrative on page 48 for the Directors’ message to stakeholders.

/I 8 LB Finance PLC | Integrated Annual Report 2025/26 =



1.4. Integrated Report

Our Strategic and
Operational Boundary

(l> Material Matters [ | Page 75

Our Financial Reporting
Boundary

LB Finance PLC[ ] Page 229

@ Strategy | | Page 81

@ Business Model || Page 62

LB Microfinance Myanmar
Company Limited

@ Operating Context | Page 57

[l Page 247

® Operational Performance [ Page 141

oo

Associated Motor Finance
Company PLC

@ Risk Management | | Page 331

N AN A

K [l Page 249

2. REPORTING PERIOD

This Integrated Report covers the period
from 01 April 2025 to 31 March 2026,
aligning with the Company’s financial and
sustainability reporting cycle. Material
events occurring after 31 March 2026

and up to the date of Board approval on
29 May 2026 have also been incorporated
into this report.

3. FINANCIAL, NON-FINANCIAL
REPORTING AND COMPARATIVE
INFORMATION

Our Integrated Report extends beyond
financial reporting to include material non-
financial performance, risks, opportunities
and outcomes that influence our ability to
create sustainable value while minimising
value erosion.

Governance and risk management
principles, practices and outcomes are
integrated throughout the report, with
relevant Board committee disclosures
incorporated within applicable sections to

reflect the integrated nature of governance.

We also report on our purpose-driven
sustainability initiatives and actions,
demonstrating their alignment with the
UN SDGs, ESG priorities and the UNGC
10 Principles, as part of our commitment
to creating positive impact and long-term
strategic value.

There were no restatements to financial
or non-financial information reported and
audited in the previous year.

4. TRANSFORMING OUR

REPORTING WITH SLFRS S1

AND S2 FOR THE SECOND

CONSECUTIVE YEAR
LBF has fully adopted SLFRS S1 and S2,
reflecting a significant evolution in our
reporting approach. These Standards
have been carefully integrated into
relevant sections of the Report, including
Governance (page 252), Strategy (page 81),
Risk Management (page 331) and Metrics
and Targets (page 137), ensuring that
material sustainability and climate-related
disclosures are presented clearly and
meaningfully. This integration enhances the
transparency, reliability and relevance of
our reporting, strengthens alignment with
global best practices and demonstrates
our commitment to providing stakeholders
with a comprehensive view of the risks,
opportunities and impacts shaping our
business.

Our Sustainability Reporting
Boundary

Environmental

[JPage 211 y
On  Social .
88% I page 188

Governance

D@ [JPage 252

5. ASSURANCE

@St Management and Internal
Control Measures
Systematically identify, monitor and
mitigate risks to help ensure the
accuracy, reliability and integrity

@nd Internal Audit
Independently evaluates the
effectiveness of risk management,
control and governance processes

rd

KPMG Sri Lanka (page 361) and
Deloitte Partners (Page 504)

th Board and Board Sub

. Committees
Board Audit Committee (Page
305), Board Integrated Risk
Management Committee (Page
310), Board Nomination and
Governance Committee (Page
313), Board Human Resources
and Remuneration Committee
(Page 316), Board Related Party
Transactions Review Committee
(Page 318), Board Information
Security Committee (Page 320),
Board Sustainability Committee
(Page 323)

@ Movement That Changes Movement That Grows /I 9



About this Integrated Report

6. FORWARD-LOOKING STATEMENTS AND LIMITATIONS
a D\

This report includes forward-looking statements reflecting the beliefs, expectations
and assumptions of LBF's Directors and Senior Management regarding plans,
strategies, operations and future events, which are not historical facts. These
statements are subject to risks and uncertainties that may cause actual outcomes
to differ materially and LBF is not obliged to update them unless required by future
events. They have not been reviewed by external auditors and statements made

at the release of the 2025/26 results were based on business plans and economic
forecasts as of early 2025.

7. STAKEHOLDER VOICES THAT GUIDE US

To ensure the relevance of this report, we engaged in a structured process to understand
the key priorities of our stakeholders, including investors, customers, employees and
regulatory bodies. Material issues were identified through multiple feedback channels such
as surveys, discussions and formal meetings. This approach ensures that the report focuses
on matters of greatest significance to both our stakeholders and the organisation.

8. YOUR OPINION COUNTS
We welcome your feedback on this report. Your insights help us improve and
ensure our reports meet your expectations. Please share your thoughts so we
can continue to evolve and deliver even better content.

Send your comments to:
Chief Financial Officer or
Senior Manager - Corporate Strategy and Sustainability

LB Finance PLC,

Corporate Office,

No. 20, Dharmapala Mawatha,
Colombo 03.

Alternatively, you can visit our microsite at
https://Ibannualreports.lk/en/connect to

share your feedback directly online.

ZO LB Finance PLC | Integrated Annual Report 2025/26 =
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The Company

The Core That Powers the System

Like a mechanism designed to remain accurate despite constant motion, our journey at LB Finance PLC is defined by
consistency, precision and a clear sense of direction. This strong foundation enables us to serve customers, support
enterprise and create value with reliability. Thus, we continue to navigate change while remaining steady in purpose.

THE COMPANY
22 Introducing LB Finance | 30 Awards and Accolades | 32 Advancing Socio-economic Prosperity | 36 Financial Highlights
38 Sustainability (EESG) Highlights | 40 Our Journey of Movement and Growth | 42 Year in Review
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[ntroducing LB Finance @

DELIVERING MOMENTUM
CREATING VALUE

LB Finance (LBF) stands at the forefront of Sri Lanka’s Non-Banking Financial Institution (NBFI) sector, built on a legacy of
trust, resilience and disciplined growth. For over five decades, the Company has played a pivotal role in expanding financial
access, empowering individuals and businesses and contributing meaningfully to national economic progress.

Group Assets surpassing Record-breaking Lending portfolio exceeding
performance with highest

W ever Pre Taxes Profit of
rs.400 n | Rs. 312 Bn
mcting scale, strength @ RS 25 Bn

and sustained growth

and Profit after Tax of

——
Rs.13 Bn @225

~ Branches
-

the largest network in the NBFI
sector, delivering unmatched
reach and accessibility

Income reaching

Industry-leading asset
Demonstrating strong quality with the lowest

business momentum
NPL Ratio

o
ONE MOVEMENT &5 %

EVERY WHEEL
DRIVING GROWTH
MOMENTUM Sustained returns with

Every movement we make

powers a stronger tomorrow- RO E Of
driving sustainable growth,
creating value and buildin
g : 24.28
lasting impact for all our =
and ROA

stakeholders.
of 4. 3 o % -

reflecting disciplined growth
and efficient performance

22 LB Finance PLC | Integrated Annual Report 2025/26 £
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OUR PURPOSE
OUR PROMISE
OUR MOVEMENT FORWARD

6@ VISION

To contribute to the quality of life
experienced by our depositors,
customers, employees and the
general public through partnerships
that fuel the growth of our Company ‘ :
and to create shareholder value both Al
in the short-term and long-term ’

@/} MISSION

2 To mobilise public funds by innovating investment products

W 000 ¥

PEOPLE

3 LBFINANCE |

Moving Lives
Forward

il

PROFIT

VALUES

-

Qéﬁ that will enhance the value delivered to our depositors i&: Excellence
g To engage in prudent lending to entrepreneurs to assist them ) Transparency
in the creation of wealth :
. & Professionalism
To use training and career development to create an
‘ empowered and committed group of employees who will drive .
the Company to high levels of achievement m Ethics
To offer a caring and personalised service that will form Innovation
. the foundation for developing lasting partnerships with our
stakeholders, employees and the general public Quality
To embark on investments in which results can be clearly
S . e Teamwork
assessed and seize new opportunities in the market

OUR STRENGTH LIES IN OUR VALUES. OUR FUTURE IS DRIVEN BY OUR PURPOSE.
Together, we create values that lasts.

Scan QR code to watch

our core value drivers

M Movement That Changes Movement That Grows 2 3
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[ntroducing LB Finance

MOVING AHEAD
OUTPERFORMING TO LEAD

Consistent momentum across Drivers of Market Momentum
key indicators strengthening our
leadership in the NBFI sector.

Total Assets Growth %

TOTAL
Sri Lanka's NBFI sector continues to play —=> ) ASSETS
a vital role in expanding access to finance
and supporting economic activity across
communities. In this dynamic landscape,

Sustained asset growth

outperforming industry
2022 2023 2024 2025 2026

LB Finance has sustained a balanced and /s
resilient growth trajectory.
Our performance across core indicators
reflects the strength of our strategy,
disciplined execution and customer centric | LloansandAdvancesGrowth%
approach. We continue to outperform the LOANS AND 2 o
industry on market share while maintaining RECEIVABLES 12.75% =
stability, efficiency and trust. Market Share 20 B

* 1@ . " -

Strong loan book growth 2026 5 \7

M W driven by customer trust
HUMAN CAPITAL GEAR

A distinctive culture that
fosters engagement,

2022 2023 2024 2025 2026

innovation and ownership

DN
R, - \
EFFICIENCY GEAR CUSTOMER
@ Effective cost optimisation DEPOSITS 12.599
strategies driving Market Share
operational efficiency and Growing deposit base 2026*
profitability reflects strong customer
confidence 022 2023 2024 2025 2026
T N

GROWTH ENGINE GEAR

A robust and loyal customer
base driving sustainable

revenue expansion Number of Branches Growth %

NUMBER OF

1\ 15
STRATEGIC LEADERSHIP B 11.16%

SEAR . Expanding our reach to be Mar’zlgeztSSQare > §§L>
xpert leadership and closer to customers -
management excellence 2021 2022 2023 2024 2025
steering strategic growth
and industry leadership

J

*2026 March CBSL provisional data **2025 CBSL December data © LBF © NBFI

24 LB Finance PLC | Integrated Annual Report 2025/26 E&



A WIDE FOOTPRINT
A DEEPER CONNECTION

Reaching every community. Empowering every aspiration.

LB Finance combines the strength of our extensive branch network
with the convenience of digital channels to deliver accessible and
inclusive financial solutions across Sri Lanka and beyond. Our
presence is build around people, connecting opportunity with every
community we serve.

225

Branches across the Island
(Y 2024/25: A Growing our network to

L better serve customers
63

nationwide
Branches in Northern and
Eastern Provinces
(FY 2024/25: 57)

Branches in Myanmar
(FY 2024/25: 20)

1.2 Mn+

Customers connected through
digital channels
(FY 2024/25: 950,000+)

PHYSICAL

PRESENCE

¥

COMMUNITIES
WE SERVE

P

Reaching communities
across urban, semi-urban
and rural Sri Lanka

BEYOND
BORDERS

s

Extending our reach through
LB Microfinance Myanmar

\

LBF's regional expansion
marks a strategic entry
into the Philippine market

DIGITAL

ACCESS

Anywhere anytime
financial solutions

Sri Lanka Footprint

e

e Northern and Eastern Presence
) P Strong and growing presence to drive financial
f_f_ inclusion in underserved communities
s z-"l _,:'
{ h

We serve all 9 Provinces
in the Island

Outside Western Province

:-a_;,\. More than 60% of our branches

; are outside the Western Province,
strengthening our nationwide reach

4 Myanmar Operations
Present in key regions
. X . |
supporting financial =
empowermentand .
economic growth

SUSTAINABLE

GROWTH

STRATEGIC
PARTNERSHIP

Responsible expansion
creating long-term
value for all

Strong collaborations &
enhancing value and reach b |

Multiple Channels, One Promise

IF E
00
Branch Relationship LB CIM
Network Officers Mobile App
Internet Call Social Media
Banking Centre Platforms
L )

ONE NETWORK. MANY TOUCHPOINTS.

Delivering seamless, reliable and inclusive financial
experiences, wherever our customers are.

25
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[ntroducing LB Finance

INNOVATING FORWARD
TRANSFORMING EXPERIENCE | B esod@

TRANSFORMATION, INNOVATION AND DIGITAL FINANCIAL SOLUTIONS

LB Sanmitha represents LBF's strategic commitment to supporting the MSME sector
through a comprehensive suite of solutions, by providing timely and accessible
financing, the initiative contributes to entrepreneurship, local economic growth and
financial inclusion.

LB Sanmitha represents more than a financial product, it embodies a relationship of
trust, growth, and enduring support. Just like a good friend who stands by your side,
LB Sanmitha evolves with the entrepreneur, from humble beginnings to thriving
business success. This name reflects the core mission of LB Finance: to act as a
balanced financial partner for small and medium-scale enterprises across Sri Lanka.

[J Refer to page 245 for more information

r ENHANCING LIVES WITH LB CIM APP 1
. . During the year, we introduced a range of LB CIM app features designed to deliver the latest

digital experiences, allowing you to enjoy seamless, convenient and secure services right from
your mobile wallet that includes, but not limited to:

Cash In Mobile by G LB FINANCE

Fully Al powered e-channeling & e-gifting Virtual card integration

personal loan Enjoy lifestyle Make seamless local and
First among fintech conveniences at your international payments
applications in Sri Lanka fingertips with ease
FD and savings University fees smart Bill presentment
documents pay Monitor and pay your
Access your fixed Simplify tuition LECO and water bills
deposit and savings payments with our effortlessly
documents anytime smart pay option
\/'
WHT certificate "I Refer to page 12 for more
Retrieve your withholding tax certificate instantly information
OUR VALUE CREATION STORY
Stakeholder engagement is fundamental to our social and financial value creation, serving as a critical [l Refer to page 62 for more
input to our strategy and a valuable outcome. Our value-added statement clearly illustrates how we information

generate and distribute financial value to our stakeholders through this approach.

26 LB Finance PLC | Integrated Annual Report 2025/26 =



DIVERSIFIED SOLUTION
SUSTAINABLE VALUE

OUR BUSINESS VERTICALS

LENDING
Key areas of strength and Strategic goals
differentiation ® Expand lending portfolio by deepening £ Laasing
Wide range of lending solutions for customer relationships
individuals and businesses @ Enhance portfolio quality through robust
risk management
@ Preser]ce @ Strengthen market leadership in core
<> @ Srilanka .
lending segments
® Myanmar
@ Leverage data and analytics to improve
.~ Key performance indicators credit decisioning and customer
m [I More information on page 229 experience

FUNDING
Key areas of strength and

Strategic goals

SAVINGS WITHA

differentiation @ Grow low-cost funding base sustainably PREMIUM INTEREST
Diverse deposit and savings solutions = ErliEnee ausiemer vele dueEn
with a customer-centric approach innovative savings solutions
@ Strengthen customer loyalty and long-
@ Presence term relationships
</ @ Srilanka @ Optimise funding mix to support business

@ Myanmar

el Key performance indicators
6;56 [J More information on page 238

VALUE ADDED SERVICES
Key areas of strength and differentiation

growth

Strategic goals

o iliti i P R = = |

Convenient, transaction and digital N ETapt?g:jmilgltal capabilities and seff-service o AR
solution including bill payment,
remittances, foreign exchange and @ Enhance convenience and accessibility
CIM app services across channels

@ Improve operational efficiency through
@ Presence automation and digitalisation
<% @ Srilanka @ Deliver superior customer experience

> Key performance indicators
- [J More information on page 241

through seamless solutions

@ Movement That Changes Movement That Grows 27
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[ntroducing LB Finance

OWNERSHIP STRUCTURE

Vallibel ONE

51.75%

Eternal elegance

26.07%

SECTION 6 SECTION 7

22.18%

o

!

G LB FINANCE
! !

LB MICROFINANCE
MYANMAR

100%

OUR PRIORITIES

Sustainable Growth

Prioritise sustainable investments and
financing solutions that support long-
term environmental and social goals.
By aligning with global ESG standards
and integrating sustainability

into business practices, LBF can
contribute to national development
while appealing to eco-conscious
investors.

Customer Centricity

Customer centricity drives our
mission to deliver exceptional value
to our customers. We prioritise
understanding their evolving needs
and continuously enhance our
products, services, and customer
experiences. This approach ensures
strong, long-lasting relationships
and fosters trust and loyalty in the
markets we serve.

28

Digital Leadership

As digital transformation accelerates,
LBF is committed to embracing
technology to stay ahead. We
leverage advanced tools and data
analytics to optimise operations,
enhance customer engagement, and
drive innovation. Our focus on digital
leadership enables us to offer cutting-
edge solutions and stay competitive
in an increasingly digital world.

Positive Impacts

At LBF, we are dedicated to creating
positive impacts for society and the
environment. This strategy emphasises
our commitment to Corporate Social
Responsibility, ethical practices, and
supporting initiatives that foster
community development. Our actions
are aligned with making meaningful
contributions to global sustainability
and social welfare.

LB Finance PLC | Integrated Annual Report 2025/26 K=

ASSOCIATED MOTOR FINANCE
COMPANY PLC

73.11%

Empowering People

Empowering people is the core of
LBF's success. We invest in talent
development, fostering a culture of
inclusivity, and providing employees
with the tools and opportunities to
thrive. By nurturing a supportive
environment, we enable our teams
to reach their full potential and
contribute to the Company’s overall
growth and success.

Risk and Governance

Effective risk management and
governance are fundamental to

LBF's strategy. We adopt a proactive
approach to identify, assess, and
mitigate risks across our operations,
ensuring the protection of our assets
and stakeholders. Robust governance
structures guide our decision-making
processes, ensuring compliance,
transparency, and ethical business
conduct.



OUR SUSTAINABILITY JOURNEY

Net-zero across all LBF operations

@ Transition of all branch operations to solar @ All new LBF buildings operate at net zero
energy where feasible @ Carbon credit generating Company

@ Innovate sustainable loan products @ Allocate a portion of savings or funding to

@ Develop sustainable saving products investment of sustainable bonds

Obtained UNGC Network Sri Lanka
membership

Implemented ESG Roadmap 2.0
Secured ISO 14001:2015 Certification
Commit to the SBTIi

Became a member of the PCAF

Obtained ESG rating of AAA from
IdealRatings

@ Introduced Solar Loan product
@ Calculated financed emissions

® @ ® ® ®

@ Revised ESG Policy and introduced a
Climate Policy

Limited assurance on SLFRS S1 and S2

@ Dedicated Facebook page for integrated
reporting and sustainability

@ Set sustainability ambition for 2030

Followed transparency checklist issued
by Transparency International Sri Lanka

@ Carbon conscious Company for the
10th consecutive year

@ 42,000+ trees planted under 50 to
50,000 tree planting programme

@ Launch of CIM mobile wallet for digital
transactions

=
@ Reached over 34,000 trees planted under i O
"Thuru Wawamu" environmental project ;

@ Focus on business and digital driven
CSR initiatives

Launched "Thuru Wawamu"
environmental project

@ First QR based online sustainability report

@ Relaunch of LB Sustainability website
@ Established a Digital Financial Services
Unit

@ Became the first carbon neutral Finance First time contribution to SDGs
Company in Sri Lanka @ Modification of 150 islandwide
@ Initiated a water bottle sticker campaign to pre-schools
pass green messages
@ Launch of sustainability dashboard

M Movement That Changes Movement That Grows 29
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01

S

1. Digitally Transformative Reporting - Overall Silver Award 1. Best Institution for Excellence in Customer Convenience
2. Finance and Leasing Companies - Gold Award (Non-Bank Financial Institutions) - Gold Award
3. Corporate Governance Disclosure (Financial Services) - 2. Bestlnstitution for Financial Inclusivity (Non-Bank
Overall Bronze Award Financial Institutions) - Gold Award
4. Certificate of Recognition - Sustainability Reporting 3. Most Popular Digital Payment Solution (Medium and Small

Banks Non-Bank Fi ial Instituti - Gold A
5.  Certificate of Recognition - Integrated Reporting anks Non-Bank Finandial Institutions) - Gold Award

4. Overall Award Excellence in Digital Payments (Non-Bank
Financial Institutions) - Silver Award

02

1. Al Powered Business Loan - Merit Award

(Non-ICT Company Category)
1. Digital Personal Loan Granting Scheme -

In House Solutions - Bronze Award

2. Journey Towards a Low Carbon Future -
In House Solutions - Merit Award

3O LB Finance PLC | Integrated Annual Report 2025/26 E



W

ESG - Gold Award

Rising Star of the Year (Male) - Gold Award

Digital Product / Fintech Offering of the Year - Silver Award
15" Year Celebration in the Industry (Recognition)

Best Presented Annual Report Awards, Integrated Reporting
Awards and SAARC Anniversary Awards for Corporate
Governance Disclosure for Financial Services - Gold Award

1)
&
Y
V)
|
ap

-
- Tl S S eaPa Tl o
ST ks

EnvERp

T T—

07

@ CMA Excellence in Int

1. Overall Excellence - Bronze Award

2. BestIntegrated Report (Finance and Leasing Sector) -
Gold Award

3. Ten Best Integrated Reports

08

PY National Prc
Awards (NP

1. Best Managed Project in Al and Data Science - Gold Award

@ Movement That Changes Movement That Grows 3 1
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Advancing Socio-Economic Prosperity

OVERVIEW

LB Finance's socio-economic contribution in the 2025/26 financial year reflects its continued commitment to inclusive growth,
financial empowerment, digital access and national development. By expanding access to responsible financial services, supporting
Micro, Small and Medium Enterprises (MSMEs) and fostering financial literacy across diverse communities, the Company plays a vital
role in strengthening livelihoods and stimulating economic activity.

1. COMMITMENT TO INCLUSIVE GROWTH
1.1. Expanding Branch Network

During 2025/26, LBF expanded its branch network strategically to improve financial accessibility, strengthen regional presence and support
inclusive economic growth across Sri Lanka.

LBF Branches outside the Branches in Northern
Branches Western Province and Eastern Provinces

(@) 225 @) 136 @) 63

\\7/ "

(Branches Outside the Western Province) ( Provincial Distribution of Deposits ) ( Provincial Distribution of Loans )
No. 9%
150
120 5%

90 1%
60
30
0
3% 0%
2022 2023 2024 2025 2026
@ Central ® North Western ~ @ Southern
@ Eastern Northern ® Uva
® North Central Sabaragamuwa @ Western

(] Refer to page 158 for more information

32 LB Finance PLC | Integrated Annual Report 2025/26 =



1.2. Supporting the MSME Sector through LB Sanmitha
In 2025/26, LBF introduced LB Sanmitha, a dedicated proposition designed to
empower the MSME/ SME sector, a vital driver of Sri Lanka's economy.

Value of Sanmitha
loans granted

2. ) Rs. Mn

[J Refer to page 245 for more information

2. ENABLING SEAMLESS DIGITAL ACCESS THROUGH LB CIM APP
The LB CIM app continues to evolve rapidly, delivering innovative features that enhance Send an
convenience and accessibility. LBF is committed to advancing digital payments in line with

»
the CBSL's Financial Inclusion Roadmap. e_Glﬂ

” That Feels Personal

( LB CIM App Transaction Value

Rs.Bn
350

300
250
200
150
100
50
, = m B

2022 2023 2024 2025 2026

[] Refer to page 12 for more information

3. EMPLOYMENT GENERATION ( Province-wise New Recruitments \,,w (Employees Outside Western Province>
. g N 7 = »
We are committed to creating employment

" T 7% No.
opportunities as a core responsibility,
driving economic progress and 11% 2200
strengthening communities across 52% 2000
Sri Lanka. 6%
1,500
5%
1,000
Central ® North Western Southern .
® Eastern Northern Uva 2 500
® North Central Sabaragamuwa @ Western 3%
7% 0
2% 2022 2023 2024 2025 2026
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Advancing Socio-Economic Prosperity

4. EMPOWERING WOMEN
LBF is committed to empowering women by promoting their financial independence and enabling greater participation in economic activities.

Women representation
in the workforce

20 (2,324 s
Depositors are female .'= @o

Average number of
training hours per
female employees

7.3

Female
borrowers

5. ECONOMIC VALUE CREATION
Our Economic Value Added (EVA) and Market Value Added (MVA) are key indicators that reflect our commitment to disciplined value
creation and sustainable growth. These measures demonstrate how effectively we convert resources into lasting value for the economy.

Economic Value Added (EVA) -- Market Value Added (MVA) --

Rs. Mn Rs. Mn Rs. Mn Rs. Mn
Invested Equity Market capitalisation
Shareholders' funds 61,383.32 51,266.00 Market value of equity 78,537.60 47,925.94
Add: Cumulative loan loss provision/ Less: Equity owners' funds
provision for impairment 8321.58  7,112.63 Total equity owners' funds 61,383.32  51,266.00
69,704.90  58,37/8.63 Market value added/(destroyed) 17,154.28  (3,340.06)
Earnings
Profit attributable to shareholders 13,672.85 10,805.63
Add: Loan losses and provisions/
impairment provision 1,202.79 (256.24)

14,875.64  10,549.39

Economic cost % (average treasury

bill rate plus 2% risk premium) 10.14 11.51
Economic cost 6,493.84 6,291.02
Economic value added 8,381.80 4,258.37
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6. CONTRIBUTION TO 7. FOREIGN CURRENCY EXCHANGE

GOVERNMENT REVENUE LBF leverages its position as a principal agent for Western Union Money Transfer systems,
As the largest taxpayer in the NBFI sector, along with its foreign currency exchange services, to facilitate and enhance the inflow of
the Company consistently upholds its fiscal foreign currency to Sri Lanka.

responsibilities while maintaining robust
business performance.

R e . N ™ - N . )
( Taxes Paid to the Government ) L Western Union Transactions ) ( Foreign Currency Exchange Transactions )
Rs.Bn Rs.Mn No. Rs.Mn No.
15 5,000 60,000 200 4,000
12 4,000 48,000
150 " 3,000
e,
9 3,000 36,000
100 2,000
6 2,000 24,000
3 1,000 12,000 0 1,000
0 0 0 0 0
2022 2023 2024 2025 2026 2022 2023 2024 2025 2026 2022 2023 2024 2025 2026
® Value of Transactions (Rs. Mn) ® Value of Transactions (Rs. Mn)
[,_\] Refer to page 55 for more information <= No. of Transactions <= No. of Transactions

[] Refer to page 242 for more information

8. STRENGTHENING COMMUNITIES
Company aims to address key social needs while contributing to the wellbeing and upliftment of underserved communities.

r( Number of CSR Projects ) ( Investment in CSR ) r\ CSR Composition >
No. Rs.Mn
30 40
35
25 33%
30
20 o5
15 20
10 =
10
5
° 5%
0 0

2022 2023 2024 2025 2026 2022 2023 2024 2025 2026 9%

® Community Wellbeing

® Education and Development

® Empowerment and Livelihood

® Transformative Impact
Environmental Stewardship

(] Refer to page 209 for more information
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IR > 4F
Company Group

Indicators 2026 2025 Change (%) 2026 2025  Change (%)
Income Rs. Million 60,035.30 46,730.95 28.47 62,896.39 47,156.26 33.38
Interest Income Rs. Million 51,805.12 41,815.46 23.89 54,357.26 42,201.90 28.80
Net Interest Income Rs. Million 29,501.83 25,128.08 17.41 31,328.45 25418.19 23.25
Profit before Taxation (PBT) Rs. Million 19,877.38 16,341.67 21.64 20,455.95 16,412.68 24.64
Profit after Taxation (PAT) Rs. Million 13,672.85 10,805.63 26.53 14,042.81 10,861.93 29.28
Total Assets Rs. Million 395,331.49  240,890.24 64.11 415,568.30  241,984.41 71.73
Loans and Receivables Rs. Million 312,660.31 197,766.69 58.10 332,998.82 199,271.05 67.11
Due to Depositors Rs. Million 173,329.15  138,496.87 25.15 189,559.70  138,823.90 36.55
Borrowings Rs. Million 148,367.38 42,417.09 >100.00 148,856.88 42,805.11 >100.00
Equity Rs. Million 61,383.32 51,266.00 19.73 63,348.48 51,590.15 22.79
Market Price per Share Rs. 141.75 86.50 63.87 N/A N/A -
Market Capitalisation Rs. Million 78,537.60 47,925.94 63.87 N/A N/A -
Net Asset Value per Share Rs. 110.79 9253 19.73 112.08 93.11 2037
Earning per Share (EPS) Basic Rs. 24.68 19.50 26.53 25.22 19.60 28.65
Earning per Share (EPS) Diluted Rs. 24.68 19.50 26.53 25.22 19.60 28.65
Dividend per Share (DPS) Rs. 8.20 6.50 26.15 N/A N/A -
Dividend Yield % 5.78 7.51 (23.02) N/A N/A -
Dividend Payout Ratio % 33.23 33.33 (0.30) N/A N/A -
Core Capital to Risk Weighted Assets

Ratio (Tier I) (Minimum 10%) % 21.65 30.45 (28.90) 20.47 30.37 (32.60)
Total Risk Weighted Capital Ratio

(Tier | &11) (Minimum 14%) % 21.39 31.31 (31.68) 21.05 31.38 (3292
Equity to Deposits (Minimum 10%) % 35.41 37.02 (4.35) 32.76 37.16 (11.84)
Liquidity Ratio % 19.56 20.01 (2.25) 19.09 19.98 (4.45)
Return on Assets (ROA) % 4.30 4.88 (11.89) 4.27 4.88 (12.50)
Return on Equity (ROE) % 24.28 22.77 6.63 24.58 22.72 8.19
Net Interest Margin (NIM) % 9.94 12.22 (18.66) 10.15 12.21 (16.87)
Cost to Income % 30.52 32.58 (6.32) 30.58 33.05 (7.47)
Loan to Deposits Times 1.80 143 26.32 1.76 1.44 22.38
Gross Non-Performing Loans Ratio

(Gross NPL) % 1.35 2.25 (40.00) 2.19 2.29 (4.37)
Net Non-Performing Loans Ratio

(Net NPL) % (1.24) (1.22) 1.64 (0.74) (1.19) (37.82)
Provision Coverage Ratio % 192.35 154.02 24.89 133.97 151.84 (11.77)
Total Impairment as a Percentage of

Gross Loans and Advances % 2.59 347 (25.36) 2.93 348 (15.80)
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sustainability (EESG) Highlights >

( 2025/26 | 2024/25 | 2023/24 | Related Capital
E - Economic Performance
Economic Value Generated and Distributed
Economic value created Rs. Mn 8,381.81 4,258.38 1,796.45 (Fg)
Economic value distributed to:
Depositors and lenders Rs. Mn 22,029.04 1643258  21,144.19 SRC
Employees Rs. Mn 5,986.44 5,124.55 4,353.25 HC
Government Rs. Mn 12,684.34  10,145.77 9,485.08 SRC
Shareholders Rs. Mn 4,543.27 3,601.37 3,185.83 SRC
E - Environmental Stewardship
Carbon Footprint
Total carbon footprint tCOe 58,958.08 36,934.07 3,982.90
Total carbon footprint per Rs. Million of profit tCOe 4.31 3.41 0.41
Resource Efficiency
Solarised branches Number 58 40 26
Electricity saving through solar power generation kWh 180,154.8 122,472 79,606.80
Paper recycled kg 49,959 52,604 20,109
Trees saved from digital operations Number 256 440 -
Water consumption m?3 50,280 48,514 44,908
Water consumption per Rs. Million of profit m3 3.68 4.49 4.69
Energy consumption GJ 75,418.53 55,714.08 16,852.95
Energy per Rs. Million of profit GJ 5.52 5.16 1.76
Sustainable Financing
Green financing portfolio Rs. Bn 42.72 7.35 5.05
Green financing facilities facilitated during the year Number 11,125 2,716 1,597
Environmental Responsibility
Environment related projects Number 8 9 3
Trees planted/ distributed Number 1,100 375 8,200
S - Social Responsibility
Customer
Total customer base Number 950,000+ 850,000+ 800,000+ SRC
Customer financial solutions Number 35 34 33 SRC
Net Promoter Score (NPS) Score 29 4 = SRC.
Complaint Resolution Rate % 95 89 95 SRC
Service Network
Total branches/ Total outlets Number 225 216 200 mMC
CDM machines Number 24 24 24 mMC
Branches outside Western province Number 136 128 117 MC
New outlets opened Number 9 10 8 MC
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(1 2025/26 ) 2024/25 | 2023/24 | Related Capital |
Digital Banking
CIM app downloads Number 800,000+ 300,000+ 250,000+ I
CIM app transaction value growth % 170 124 82 ic
Market Recognition
Brand ranking (Brand Finance) Number 17 20 28 (ig
" A-(lka) "A-(lka) " BBB+(lka)
(Stable (Stable (Stable -
Credit rating (Fitch Rating) Rating Outlook) " Outlook) " Outlook) " c|
Employees
Workforce Profile
Total employees Number 4,665 4,407 4,132 HC
New recruits during the year Number 2,214 2,207 2,194 HC
Gender diversity ratio (Male : Female) Ratio 1:1 1:0.9 1:0.85 HC
Learning and Development
Investments in training and development Rs. Mn 24.92 21.70 23.22 HC
Training programmes carried out Number 143 130 68 HC
Total training hours Hours 54,922 53,845 43,677 HC
Average training hours per employee Hours 6.96 5.75 5.67 HC
Employee Wellbeing and Engagement
Staff remuneration and benefits Rs. Mn 5,782.04 4,902.96 4,095.93 HC
Internal staff promotions Number 947 1,145 1,037 HC
Community
Community development programmes Number 13 18 18 SRC
Staff volunteered hours Hours 5,031 7,552 7,132 SRC
Investment in CSR projects Rs. Mn 36.81 27.35 20.20 SRC
G - Governance and Leadership
Board Composition
Total Directors Number 12 12 10 HC
1. Female Number 2 3 HC
2. Male Number 10 HC
Independent Non-Executive Directors Number 6 HC
Governance Structure
Board sub-committees Number 7 7 7 HC
Leadership Development
Board level trainings Number 4 1 HC
Leadership and motivational programmes Number 23 12 4 HC

@ Movement That Changes Movement That Grows
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SECTION 4

SECTION 5 SECTION 6 SECTION 7

Our Journey of Movement and Growth

1971 - 1981 1982 - 2001

2002 - 2011

2012 - 2015

1971 - 1981

@ The First Turn of the Wheel

®

Established as a private company on 30 May 1971 with its

registered office in Colombo 10. The majority shareholding
was held by Lewis Brown and Company Limited, laying the
foundation for future growth

1982 - 2001

@ Expanding the Engine of Gro

®

®

®

®

40

Transitioned into a public company and strengthened
shareholding under Vanik Incorporation Limited

Listed on the Colombo Stock Exchange, marking a key milestone
in corporate growth

Diversified into gold loans and established the first Gold Loan
centre in Maradana

Relocated Head Office to Colombo 07 and introduced innovative
Savings products such as 'Siya Savi'

LB Finance PLC | Integrated Annual Report 2025/26 E&

2002 - 2011

@ Turning Around, Accelerating Forward

®

®

A strategic transformation phase under new leadership,
converting the Company into a profitable venture

Achieved regulatory milestones and re-registered under the
Companies Act No. 07 of 2007

Expanded market presence into the North and East regions

Strengthened digital capabilities with online platforms and
doubled profits, surpassing Rs. 1 billion for the first time

Became part of Vallibel One PLC and emerged as a leading
Licensed Finance Company with improved credit ratings

2012 - 2015

@ Scaling Momentum, Strengthening Reach

®

®

®

®

Relocated to a modern corporate office in Colombo 03 and
introduced new financial products and services

Undertook one of the largest expansion drives in the industry,
significantly increasing branch presence

Achieved recognition for excellence and sustainability, including
ISO 27001 certification

Strengthened market leadership with the largest deposit base
and growing brand value

Became the first carbon-neutral finance company in Sri Lanka

Ranked 26 among the top 100 brands in the Country by Brand
Finance




2016 - 2017

2016 - 2017

@ Powering New Pathways

@ Completed 45 years in the finance industry with a profit after tax

®
®

growth of 70% (Rs. 3.7 Billion)
Expanded digital offerings with the launch of LB e-connect

Enhanced payment infrastructure through CEFTS integration
and international remittance services via MoneyGram

Surpassed Rs. 100 billion in assets and introduced new
customer engagement initiatives

Upgraded the ratings from BBB+/P2 to A-/ P2 by RAM Ratings
(Lanka) Limited

Expanded internationally with entry into Myanmar

Adopted cloud-based technologies to enhance operational
efficiency

Ranked among the top 20 brands in Sri Lanka by Interbrand

®

®

®

®

® @ @ @

@ Intelligent Movement, Sustainable Growth

2020 - 2025

2020 - 2025

Automation of the credit verification process and automation of
the insurance renewal process

Fully automated risk assessment scorecard for branches and
Gold Loan centres

Tied up with DRP to fast-track digital financial services

Partnered with WEBXPAY to promote ‘CIM’ business loans to
MSMEs

Tied up with FInCSIRT (Computer Security Incident Response
Team for Sri Lanka’s financial sector)

First NBFl in Sri Lanka to launch an Annual Report micro-site
Amalgamation of Multi Finance PLC

Opened 200th branch in Pallai

Ranked 16 among the top 40 Corporates by Business Today

2026

@ Redefining Scale, Shaping the Future

® ® @ @

Entered the Philippine market, expanding our regional presence
Awarded an A+ (Stable) credit rating by Lanka Rating Agency
Enabled Al-driven personal loan approvals via the LB CIM app

Among the first in South Asia to develop a carbon-neutral
Annual Report microsite, with project lifecycle emissions
measured and offset

First financial institution in Sri Lanka to commit to the Science
Based Targets initiative (SBTI)

First in Sri Lanka's finance industry to obtain an ESG Rating (AAA)
First NBFI in Sri Lanka to achieve ISO 14001 certification
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Year in Review

Murunkan Branch
Opening Ceremony

Behavioural Training Space for

Children with Autism

Pongal Celebration in
Chavakachcheri

Donation to National Disaster Relief
Services Centre for 'Ditwah' cyclone

MoU Signing with Green Building
Council of Sri Lanka

Ittapana Mangrove
Reforestation
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strateqy and Value Creation

Gears that Set Direction and Drive Progress

Like interlocking cogs that shift with precision, strategy ensures that movement responds to the road
ahead. As conditions change, pace and direction are adjusted to sustain momentum. This is how
performance is managed, measured, and strengthened at LB Finance, through every turn.
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IR 4G

LBF remains deeply connected
to the nation’s economic
progress through its continued
commitment to empowering
individuals, businesses and
communities across Sri Lanka.
As a trusted institution within
the financial services sector, we
recognise our role in supporting
economic advancement by
expanding financial inclusion,
enabling entrepreneurship and
facilitating access to responsible
financial solutions that contribute
to sustainable development.

Readable Version Audible Version Explore this statement through

trilingual PDF and audio formats
for a more accessible and engaging
® experience. These resources are

) @® < ) [ . . .
designed to ensure information
In English In Sinhala In Tamil English Sinhala Tamil : g' X )
is available to a wider audience,

DOC 3 DOC5 PLAY 2 PLAY 3 PLAY 4 o -
1 E'7E] ofAD| oD promoting inclusivity and ease
=20 2 [E2asd
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FROM STABILISATION TO
OPPORTUNITY

The financial year 2025/26 marked an
important turning point in Sri Lanka's
economic recovery, as improving
macroeconomic conditions and greater
political stability gradually restored
confidence across businesses and
consumers. A more supportive interest
rate environment during the early part of
the year helped reactivate credit demand
and support broader economic activity
across several sectors.

Several developments further amplified
this momentum. The lifting of the vehicle
importation ban unlocked pent-up
demand within the mobility sector,

while stronger business sentiment,
steady remittance inflows, improving
tourism activity and renewed investment
confidence supported the continued
impetus towards economic growth.
Importantly, the recovery of the micro,
small and medium-sized enterprise sector
gained further traction, reinforcing its
role as a critical engine of employment,
entrepreneurship and regional economic
progress.

While adverse weather conditions
towards the latter part of the third quarter
created temporary disruptions across
several segments of the economy, the
broader direction remained positive. On
the whole, the year reflected a distinct
transition from stabilisation towards
opportunity, creating a stronger platform
for enterprise, investment and growth.

AN EXCEPTIONAL PERFORMANCE
Against this improving macroeconomic
backdrop, the Group delivered an
outstanding performance in 2025/26,
recording profit before tax of

Rs. 20.45 billion (2024/25: Rs. 16.41 billion)
and profit after tax of Rs. 14.04 billion
(2024/25: Rs. 10.86 billion), supported by
gross income of Rs. 62.90 billion
(2024/25: Rs. 47.16 billion).

The year marked record-breaking
results, with the Company recording
its highest ever pre-tax profit of

Rs. 19.88 billion, reflecting growth of
22%, while profit after tax increased by
27% to Rs. 13.67 billion. Gross income
reached Rs. 60.03 billion, representing
growth of 28%, demonstrating strong
business momentum and disciplined
execution during the year.

@ Movement That Changes Movement That Grows
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Capital adequacy and liquidity buffers
remained at healthy levels, while asset
quality continued to strengthen through
disciplined underwriting practices,
prudent credit risk management and
proactive portfolio monitoring, enabling
the Company to maintain the one of the
industry’s lowest NPL ratio. The Company
also drive sustainable margins through
calibrated asset-liability management
strategies, ensuring performance was
achieved without compromising resilience
or long-term stability.

This performance reflects the strength

of LBF's business model and its ability

to consistently deliver strong outcomes
through changing market conditions,
while maintaining the discipline, prudence
and resilience requisite of a leading
financial services institution.

A LEGACY OF PERFORMANCE
AND TRUST

The achievements of the year are rooted
in a broader legacy of adaptability,
consistency and enduring institutional
strength. Over the years, LBF has built

a strong track record of sustained
performance, demonstrating steady
growth, sound financial discipline and the
ability to create value across changing
economic cycles.
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Ghairman’s Statement
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We consolidated our position within mobility
financing through the acquisition of a controlling
stake in Associated Motor Finance PLC, thereby
strengthening our presence within a strategically
important market segment.

This consistency is anchored in the strong
fundamentals upon which the organisation
has been built combining prudent
governance, operational excellence,
customer trust and a clearly articulated
long-term vision that continues to guide our
progress.

Each period of uncertainty has
strengthened our ability to adapt, respond
and move forward with purpose, shaping
the institutional knowledge and strategic
perspective that steer the Company
today. It is this strong foundation that has
enabled LBF to remain steadfast, preserve
momentum and retain both relevance and
leadership across generations.

CONTRIBUTING TO NATIONAL
ECONOMIC PROGRESS

LBF remains deeply connected to the
nation's economic progress through its
continued commitment to empowering
individuals, businesses, and communities
across Sri Lanka. As a trusted institution
within the financial services sector, we
recognise our role in supporting economic
advancement by expanding financial
inclusion, enabling entrepreneurship, and
facilitating access to responsible financial
solutions that contribute to sustainable
development.

Our continued focus on micro, small and
medium-sized enterprises reflects our belief
that sustainable growth must be inclusive
and far-reaching.

46

As key drivers of entrepreneurship,
employment, and regional economic
activity, MSMEs remain integral to Sri
Lanka's long-term economic progress.

Supported by the sector’s largest branch
network spanning 225 locations and a
rapidly expanding digital ecosystem, LBF
continues to bring financial access closer to
individuals, entrepreneurs and businesses
across urban and rural communities. This
reach enables us to support livelihoods,
strengthen enterprise and promote
broader economic participation across the
country.

As the largest taxpayer within the NBFI
sector and an organisation employing
4,500+ individuals, our contribution extends
beyond financial services. We remain deeply
connected to Sri Lanka's development
journey, helping expand opportunity,
employment and inclusive growth across
society at large.

ACCELERATING DIGITAL
TRANSFORMATION

During the year under review, LB Finance
continued to strengthen its digital
capabilities in line with evolving customer
expectations and the increasing adoption
of digital financial services across the
country. The Company remained focused
on progressively enhancing its digital
platforms, customer accessibility, and
operational efficiency within an increasingly
interconnected financial landscape.

LB Finance PLC | Integrated Annual Report 2025/26 K=
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At the centre of this transformation, the

LB CIM platform continued to strengthen
its position as a key pillar of the Company’s
long-term digital agenda, processing over 6
million transaction volumes during the year.

As digital adoption accelerates across the
country, we remain committed to investing
in future ready digital capabilities that
deepen customer engagement, enhance
service delivery and support broader
financial inclusion. Looking ahead, our
ambition is to further evolve our digital
ecosystem into a more integrated platform
that seamlessly connects financial solutions,
lifestyle services and customer experiences
within a unified ecosystem.

EXPANDING INTO NEW FRONTIERS
During the year, LBF took significant steps
towards shaping the foundations that will
define its next phase of growth. Through
targeted investments and expansion into
adjacent and emerging segments, we
continue to build a broader, more future-
ready business positioned to serve evolving
customer needs and capture new sources
of value.

We consolidated our position within
mobility financing through the acquisition
of a controlling stake in Associated Motor
Finance, thereby strengthening our
presence within a strategically important
market segment.

We also expanded into emerging growth
segments, including affordable housing,
SME financing, electric mobility, and energy-
efficient financing solutions, aligning the
business with evolving national priorities
and long-term market opportunities.
Reflecting our broader regional aspirations,
the Company made an advance investment
towards establishing operations in the
Philippines, with the venture expected

to commence operations during the
forthcoming financial year, focusing on
microfinance and auto finance solutions.



Beyond financial performance and market
expansion, we continued to prioritise
strengthening the structures, processes
and institutional frameworks that will
enable LBF to grow with discipline, agility
and resilience.

Our commitment to responsible
stewardship was reflected in continued
enhancements across governance, risk
management, cybersecurity, transaction
monitoring and data governance, ensuring
that the Company’s growth remains
supported by strong oversight and
institutional integrity.

Sustainability also remained a core element
of our long-term strategy, as we continued
to strengthen our environmental and
climate related agenda through enhanced
accountability, improved environmental
management practices and a growing focus
on sustainable financing.

At the same time, we continued to invest in
talent retention, leadership development
and continuous learning, recognising that
the dedication, capability and commitment
of our people remain fundamental to the
Company's long-term success.

As we look ahead, LBF enters the new
financial year from a position of strength.
Improving economic fundamentals,
stronger business activity and rising digital
adoption provide a positive platform for
expansion, while our strong balance sheet,
trusted brand and proven execution
capabilities give us the confidence to
pursue opportunity with discipline.

As LBF evolves within an increasingly
competitive financial landscape, our

vision remains clear: to ensure that LBF
continues to be the first name in finance for
individuals, entrepreneurs and businesses
across Sri Lanka.

Our ambition extends beyond financial
growth alone. We aspire to build an
institution whose reach, technology,
products and services contribute
meaningfully towards national economic
and social progress, enabling opportunity,
supporting enterprise, advancing financial
inclusion and creating enduring value for all
stakeholders.

On behalf of the Board, | extend my
sincere appreciation to our customers,
employees, regulators, business partners,
and shareholders for their continued trust,
confidence, and support extended to

LB Finance throughout the year.

I also wish to place on record our deepest
appreciation to Mr. Sumith Adhihetty for
his outstanding contribution, exemplary
leadership, and dedicated service rendered
to LB Finance during his tenure as
Managing Director. His vision, stewardship,
and unwavering commitment have played a
pivotal role in strengthening the institution,
enhancing its resilience, and shaping its
long-term strategic direction. We thank

him for his invaluable service and wish him
every success and fulfilment in his future
endeavours.

I am also pleased to extend a warm
welcome to Mr. Niroshan Udage on his
appointment as Managing Director of

LB Finance. With his extensive industry
expertise, strategic insight, and leadership
capabilities, we are confident that he will
guide the Company through its next phase
of growth, innovation, and value creation.
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We look forward to working closely with
him as we continue to build on our strong
foundations and pursue new opportunities.

Further, on behalf of the Board, | warmly
welcome Mr. Ravindra Tissera and Prof. T.
N. K. De Zoysa to the Board of Directors.
We look forward to benefiting from their
extensive experience, valuable insights,

and guidance as we continue to steer the
Company through an evolving business
landscape and support its long-term growth
and transformation.

| further extend my gratitude to the
management team and every member

of the LB Finance team, whose passion,
resilience, and dedication were
instrumental in delivering the exceptional
performance achieved during the year.

| also thank my fellow Board members for
their continued guidance, counsel, and
stewardship, which have been invaluable
in navigating opportunities and challenges
alike.

Together, we remain committed to creating
sustainable value for all stakeholders and
advancing LB Finance's position as one of
Sri Lanka's most trusted and respected
financial institutions.

G ARD Prasanna

Chairman

29 May 2026
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In 2025/26, the Company
delivered a strong financial
performance while preserving
balance sheet resilience,
maintaining disciplined
underwriting standards and
strengthening operational
efficiency across the business.
Profit before tax amounted to
Rs. 19.88 Bn., while profit for the
year reached Rs. 13.67 Bn.
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EXECUTING WITH DISCIPLINE,
SCALING WITH PURPOSE

The financial year 2025/26 marked a
defining year for LBF, characterised by
strong operational execution, record
financial performance, accelerated digital
adoption and continued progress in
strengthening portfolio quality across

the business. As Sri Lanka's operating
environment gradually stabilised and
economic activity strengthened across

key sectors, our focus remained firmly
centred on disciplined growth, operational
resilience, customer accessibility and long-
term value creation.

Throughout the year, we remained
committed to converting improving
market conditions into sustainable
business outcomes. This involved
expanding our lending portfolio

with prudence, enhancing customer
engagement across physical and
digital channels, improving productivity
across the organisation, strengthening
partnerships and preserving strong risk
discipline across all areas of operation.

The results achieved during the year
reflect the strength of our operating
model, the quality of execution across
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the organisation and the collective
commitment of our teams across branch
operations, digital platforms, recoveries,
risk management, finance, technology and
other support functions.

FINANCIAL PERFORMANCE DRIVEN
BY OPERATIONAL DISCIPLINE

In 2025/26, the Company delivered

a strong financial performance while
preserving balance sheet resilience,
maintaining disciplined underwriting
standards and strengthening operational
efficiency across the business. Profit
before tax amounted to Rs. 19.88 billion,
while profit for the year reached

Rs. 13.67 billion, supported by growth

in operating income, disciplined cost
management.

During the year, the Company continued
to strengthen its lending business
through disciplined portfolio expansion
across strategically important segments.
Supported by improving market
conditions and healthy customer demand,
the lending portfolio recorded strong
growth, reinforcing LB Finance's position
as one of Sri Lanka’s leading and most
diversified Non-Bank Financial Institutions.
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Total assets increased by 64%, to

Rs. 395.33 billion, while deposits grew

by 25%, to Rs. 173.33 billion, reflecting
continued customer confidence in the
Company's financial strength, liquidity and
long-standing market reputation.

Asset quality improved further during the
year, with disciplined credit monitoring,
strengthened recovery mechanisms and
prudent risk management contributing
towards the Company maintaining one of
the industry’s lowest NPL ratio of 1.35%.
The Company also delivered sustained
shareholder returns, recording a Return
on Equity of 24.28% and Return on Assets
of 4.30%, reflecting disciplined growth,
operational efficiency and prudent capital
utilisation.

Importantly, the year demonstrated that
scale and discipline can successfully
coexist. The Company expanded its
business, strengthened portfolio quality,
preserved liquidity and capital strength
and maintained prudent governance
standards, all while continuing to enhance
customer accessibility and operational
scalability across the organisation.
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Digitalisation continued to be a key driver of
transformation across the business during
the year, as LBF further strengthened its
technology capabilities, digital infrastructure
and operational agility to support evolving
customer expectations and changing
behavioural trends across the financial
services landscape.

Digital engagement accelerated significantly
during the year, with total transaction
volume through LB CIM exceeding

Rs. 300 billion, reflecting the platform'’s
growing importance within the Company's
customer ecosystem. More importantly,
LB CIM continued to strengthen customer
accessibility, service convenience

and operational scalability across the
organisation, supporting deeper customer
engagement while improving efficiency
across multiple business functions.

During the year, the Company advanced
several strategic digital initiatives aimed
at strengthening operational efficiency,
decision making capability and customer
responsiveness. This included streamlining
loan settlement processes through the
Eclipse module, integrating Al-powered
credit appraisal and scoring models,
enhancing cloud-based data architecture
and analytics capabilities and accelerating
process digitalisation and automation
across key operational areas.

At the same time, considerable emphasis
was placed on strengthening infrastructure
resilience, cybersecurity governance and
information security capabilities amidst

an increasingly complex digital risk
environment. Enhanced cybersecurity
monitoring systems, advanced threat
intelligence capabilities and strengthened
transaction security mechanisms were
implemented during the year. The
Company also successfully sustained its
ISO 27001:2022 Information Security
certification, reaffirming LBF's commitment
towards maintaining internationally
recognised standards in information
security and data protection.
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Our operating model continues to be

built around customer proximity, market
understanding and the ability to deliver
relevant financial solutions across diverse
customer segments. During the year,

we witnessed growing demand across
individuals, entrepreneurs and businesses
seeking access to mobility finance, working
capital solutions, gold loans, leasing and
other income generating financial facilities.

The launch of LB Sanmitha marked an
important milestone in strengthening

our support for MSMEs and emerging
entrepreneurs. Designed to provide more
accessible financing solutions across
underserved segments, the initiative
reflects our commitment towards enabling
entrepreneurship, supporting livelihoods
and expanding economic participation
across the country.

As the largest branch network within

Sri Lanka's NBFI sector, our islandwide
presence remains a significant strategic
advantage. Combined with our expanding
digital channels, this reach enables us to
serve customers across both urban and
rural communities with speed, local insight
and relationship-driven service delivery.

During the year, we continued to strengthen
our customer proposition through strategic
partnerships across automotive, healthcare,
mobility, agriculture and lifestyle-related
sectors. These collaborations enabled

us to position financial services closer to
customer decision points while creating
more integrated customer experiences
across multiple touchpoints.

Partnerships with organisations including
Toyota Lanka, DIMO, Browns EV, Hayleys
Group entities and E-Channelling PLC
supported this direction by enhancing
accessibility, improving convenience

and enabling more connected customer
journeys across selected segments.
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As customer behaviour continues to
evolve, these partnerships also create
opportunities for LBF to further integrate
lending, payments and lifestyle-oriented
services within a broader ecosystem-based
operating model.

Maintaining a stable, diversified and
cost-efficient funding structure remained

a key priority during the year. Reflecting
the confidence placed in LBF by both
domestic and international stakeholders,
the Company successfully strengthened its
funding base while preserving liquidity and
financial flexibility amidst changing market
conditions.

Customer deposits continued to form a
core component of the Company's funding
profile, supported by the strong trust and
confidence placed in the institution by
depositors across the country. At the
same time, the Company also secured
USD 60 million in foreign funding during
the year, further enhancing liquidity and
supporting future growth opportunities.

Our disciplined approach towards liquidity
management, funding diversification and
asset-liability optimisation enabled the
Company to support business expansion
while preserving financial stability and
resilience across the balance sheet.

Operational efficiency remained central

to our performance during the year.
Across the organisation, we continued to
strengthen process discipline, improve
service delivery, optimise costs and utilise
data-driven insights to enhance operational
decision-making.

These efforts contributed towards margin
protection, improved productivity and
stronger operational scalability across the
business. At the same time, disciplined credit
monitoring, enhanced recovery mechanisms
and more proactive portfolio oversight further
strengthened asset quality during the year.



As digital adoption accelerated, the
importance of cybersecurity, data
governance, operational resilience and
regulatory compliance continued to
increase significantly. In response, the
Company further strengthened its control
environment across information security,
operational risk management, transaction
monitoring and governance frameworks
to ensure the continued protection of
customer trust, business continuity and
system integrity.

SUSTAINABILITY IN OPERATIONS
Sustainability continues to become
increasingly embedded within the way LBF
manages its operations, lending practices
and long-term strategic direction. During
the year, we further strengthened our
ESG Policy 2.0, ESG Roadmap 2.0 and
Environmental and Social Management
System, enabling greater integration of
environmental and social considerations
into operational decision-making, lending
practices and risk assessment processes.

Reflecting our continued commitment
towards responsible and sustainable
business practices, LBF also became

the first finance company in Sri Lanka

to obtain ISO 14001 environmental
management certification, reinforcing the
Company's leadership in institutionalising
internationally recognised environmental
management standards across its
operations.

The launch of LB Sanmitha marked an important
milestone in strengthening our support for

MSMEs and emerging entrepreneurs. Designed to
provide more accessible financing solutions across
underserved segments, the initiative reflects our
commitment towards enabling entrepreneurship,
supporting livelihoods and expanding economic
participation across the country.

During the year, the Company also
completed its second carbon footprint
assessment covering Scope 1, Scope 2
and Scope 3 emissions, utilising globally
recognised methodologies including the
Greenhouse Gas Protocol (GHG Protocol),
ISO 14064 standards and the Partnership
for Carbon Accounting Financials (PCAF)
methodology. These initiatives further
strengthened the Company's climate
accountability framework while improving
the measurement, management and
transparency of operational and financed
emissions across the organisation.

As climate-related considerations continue
to gain importance globally and locally,

LBF remains committed to aligning its
sustainability agenda with Sri Lanka's
broader environmental priorities and
national climate commitments, including
supporting the country’s Nationally
Determined Contributions (NDCs) and long-
term transition towards a lower-carbon and
more sustainable economy.

INVESTING IN PEOPLE AND SERVICE
CULTURE

Our people remain fundamental to the
performance, resilience and long-term
success of LBF. With a workforce exceeding
4,665 employees, our priority during the
year remained focused on strengthening
capability, developing leadership, preserving
service standards and creating meaningful
opportunities for professional growth
across the organisation.

As competition for talent intensified across
the financial services sector, we continued
to invest in recruitment, learning and
development, performance management,
employee engagement and leadership
succession initiatives designed to
strengthen institutional capability over the
long-term.

Initiatives such as the Super Grade Branch
Manager programme further reflected our
commitment towards recognising high-
performing talent, strengthening leadership
pipelines and building the management
capabilities required to sustain operational
excellence across our islandwide network.

The dedication, adaptability and resilience
demonstrated by our teams across the
country remained central to the Company’s
achievements during the year and continue
to represent one of the organisation’s
greatest strengths.

RECOGNITION FOR EXCELLENCE
The Company’s performance during the
year was further validated through a wide
range of awards and recognitions across
reporting, governance, digital innovation,
customer convenience, sustainability,
financial inclusion and operational
excellence.

LBF secured over 20 awards and
recognitions during the year, including
significant accolades at the TAGS

Awards, SAFA Awards, CMA Excellence in
Integrated Reporting Awards and LankaPay
Technovation Awards. These recognitions
affirm the strength of the Company’s
governance standards, reporting quality,
digital capabilities, customer-centricity
and commitment towards operational
excellence.

Collectively, these achievements reflect the
discipline, innovation, transparency and
service standards that continue to define
LBF's operating model and institutional
culture.
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As competition for talent intensified across the
financial services sector, we continued to invest
in recruitment, learning and development,
performance management, employee
engagement and leadership succession initiatives
designed to strengthen institutional capability

over the long-term.

PERFORMANCE OF SUBSIDIARIES
The acquisition of Associated Motor
Finance Company PLC (AMF) during the
year represented a significant milestone
in advancing the Group's diversification
strategy and strengthening its presence
within Sri Lanka’s financial services sector.
As at 31 March 2026, AMF maintained a
solid financial position with total assets of
Rs. 22.30 billion, supported by a lending
portfolio of Rs. 18.82 billion and customer
deposits of Rs. 15.59 billion.

LB Microfinance Myanmar Company
Limited continued to contribute to the
Group's regional diversification objectives,
demonstrating resilience and steady
business expansion despite a challenging
operating environment. The lending
portfolio increased to Rs. 2.20 billion,
while total assets grew to Rs. 2.31 billion.
Customer deposits also increased to Rs.
638.01 million during the year, reflecting
continued progress in customer acquisition,
funding mobilisation and market
penetration.

LOOKING AHEAD

As we look towards the future, our strategic
direction remains anchored on three key
priorities, new technology, new markets
and new products. These priorities will
guide how we continue to scale the
business, deepen customer engagement
and strengthen competitiveness within

an increasingly dynamic financial services
landscape.
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Our focus will remain on advancing

digital capabilities, improving operational
efficiency, expanding strategically across
selected markets and segments and
developing more integrated financial
solutions aligned with evolving customer
needs and behavioural trends. Following
the successful introduction of the virtual
card under the UnionPay platform, the
Company will continue to strengthen its
digital payment capabilities and lifestyle
ecosystem during the upcoming financial
year. We also remain committed to
supporting the Central Bank of Sri Lanka's
National Financial Inclusion Strategy
through the continued expansion of
LankaQR-enabled payment solutions,
improving accessibility, convenience and
broader adoption of digital financial services
across the country.

Reflecting our longer-term regional
ambitions, the Company also made a
strategic investment towards establishing
operations in the Philippines, with

the business expected to commence
operations during the upcoming financial
year focusing on microfinance and auto
finance solutions.

Supported by a strong balance sheet,
trusted brand, expanding ecosystem and
committed workforce, LB Finance enters
the future with confidence in its business
model, strategic direction and ability to
continue executing with discipline while
scaling with purpose.
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APPRECIATION

| extend my sincere appreciation to our
customers for their continued trust and
loyalty, and to our business partners and
regulators for their guidance, collaboration
and support throughout the year.

| am deeply grateful to every member of the
LB Finance team for their professionalism,
commitment and contribution. The
achievements of the year reflect their
collective expertise, customer-centric
approach and steadfast focus on delivering
excellence across our operations.

I would also like to place on record

my sincere appreciation to the former
Managing Director, Mr. Sumith Adhihetty,
for his distinguished leadership to

LB Finance PLC.

I also wish to thank the Chairman and the
Board of Directors for their continued
guidance, support and confidence as we
continue to strengthen an organisation
that is agile, responsible, future-ready
and well-positioned to capitalise on

the opportunities ahead while creating
sustainable value for all stakeholders.

},_

Niroshan Udage
Managing Director

29 May 2026
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"FY 2025/26 was characterised by continued balance sheet
expansion and disciplined financial stewardship. Total assets
increased to Rs. 395.33 billion, loans and receivables grew to

Rs. 312.66 billion and the acquisition of Associated Motor

Finance Company PLC expanded the Group’s asset base beyond

Rs. 400 billion. Throughout the year, management remained focused
on maintaining liquidity, funding flexibility and capital strength to
support sustainable growth and long-term value creation."

DRIVING SUSTAINABLE FINANCIAL PERFORMANCE

"Strong portfolio growth, disciplined financial management and operational efficiency
supported improved profitability during the year."

[ Key Financial Indicators 2026 | 2025 Change
Total Income Rs. 60.04 Bn Rs. 46.73 Bn +28%
Net Interest Income Rs. 29.50 Bn Rs. 25.13 Bn +17%
Operating Profit before Tax on Financial Services Rs. 25.01 Bn Rs. 20.51 Bn +22%
Profit after Tax Rs. 13.67 Bn Rs. 10.81 Bn +27%
Cost to Income Ratio 30.52% 32.58% Improved
Effective Income Tax Rate 31.25% 33.91% Improved

EARNINGS FLOW AND PROFITABILITY DRIVERS

Income Genera

Vehicle Finance
Rs. 27.99 Bn

25.49% A

Gold Loans

Rs. 18.28 Bn
19.68% A

Other Segments

Rs. 5.54 Bn
30.66% A

Non Interest
Income [ |

Rs.8.23 Bn
67.43% A

Interest Income

Rs.51.81Bn
23.89% A

Income

Rs. 60.04 Bn
28.47% A

Total Operating
Income
Rs.37.74 Bn
25.59% A

Interest Expense

33.65% A

- Charges

Profit after Tax
Rs. 13.67 Bn

26.53% A
Taxes

Rs. 11.34 Bn
16.85% 4

Operating
Expenses
Rs. 11.53 Bn

17.77% A
Impairment

Rs. 1.20 Bn
>100% 4
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NET INTEREST INCOME

Interest income grew by 23.89% to

Rs. 51.81 billion, reflecting strong growth
in average lending volumes across key
business segments, particularly vehicle
financing and gold backed lending.

( Composition of Interest Income )

® Vehicle Finance
® Gold Loans

® Other Lending Products
® Investments

Interest expenses increased by 33.65%

to Rs. 22.30 billion, mainly due to the
elevated interest rate environment and
higher funding requirements associated
with portfolio growth. Increased reliance on
bank borrowings, foreign borrowings and
securitisation funding during the year also
contributed to the rise in funding costs.

Despite the pressure arising from elevated
funding costs, the Company was able

to maintain healthy interest margins
through disciplined asset pricing, portfolio
optimisation and continued growth in
earning assets, reflecting the strength of
its core lending franchise and its ability to
effectively manage spreads in a dynamic
operating environment.

NON INTEREST INCOME

Non interest income demonstrated
significant growth during the year, with

fee and commission income increasing by
71.83% to Rs. 7.91 billion. The increase was
primarily driven by higher credit related fees
associated with increased lending volumes,
together with growth in gold loan service
charge income, strengthening recurring fee
based income and revenue diversification.
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'\\ Fee and Commission Income >
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® Credit Related Fees and Commissions
® Service Charges

IMPAIRMENT CHARGES AND CREDIT
QUALITY

Impairment charges for the year amounted
to Rs. 1.20 billion, largely reflecting the
continued expansion of the lending
portfolio and the corresponding increase

in Stage 1 provisioning requirements under
SLFRS 09. The increase in impairment
provisions was primarily driven by growth in
performing loan exposures and the prudent
recognition of expected credit losses in line
with portfolio expansion.

Notably, the Company recorded net
reversals in Stage 3 impairments after
considering recoveries from previously
written-off exposures. This positive
outcome was supported by continued
improvements in credit underwriting
standards, strengthened recovery
mechanisms, vigilant credit monitoring
practices and disciplined portfolio
management initiatives implemented
amidst gradually improving macroeconomic
conditions. These measures contributed
towards improved management of portfolio
quality and overall credit risk across the
lending portfolio.

The Company continued to maintain sound
credit quality indicators during the year,
with the gross NPL ratio improving to 1.35%
while the net NPL ratio remained at -1.24%,
reflecting healthy impairment coverage
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levels maintained against non performing
exposures. In addition, the Stage 3
impairment coverage ratio stood at 72.61%,
underscoring the Company's prudent
provisioning approach, sound asset quality
and disciplined credit risk management
practices.

OPERATING EXPENSES

Operating expenses increased by 17.77%
to Rs. 11.53 billion, mainly due to higher
personnel costs and variable operational
overheads associated with portfolio
expansion and business growth initiatives.

The increase also reflects ongoing
investments in human capital, operational
capabilities, technology enablement and
business development activities undertaken
to support long-term growth and service
delivery enhancements.

< Operating Expenses )

Rs.Mn
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® Personnel Expenses
® Other Operating Expenses

@ Depreciation of PPE and
Amortisation of Intangible Assets

Despite the increase in costs, income
growth significantly outpaced operating
expense growth, resulting in an
improvement in the cost to income ratio to
30.52% from 32.58% in the previous year,
reflecting continued focus on operational
efficiency, productivity improvements and
disciplined cost management.



TAXATION AND ECONOMIC CONTRIBUTION ( Total Taxes Paid N

The Company continued to make a significant contribution to government revenue

during the year and remained among the highest taxpayers within the NBFI sector. Rs.Mn %

Total taxes paid during the year amounted to approximately Rs. 13.72 billion, comprising 15,000 36.89 301 40

income taxes, value added tax on financial services, social security contribution levy and : 2125

other indirect taxes. 12000 5745 2800 2
9,000 24

Income tax expense increased to Rs. 6.20 billion from Rs. 5.54 billion in the previous year, in

line with higher taxable profits generated during the year. The effective tax rate declined to 6,000 16

31.25% from 33.91%, supported by the recognition of qualifying tax benefits amounting to

Rs. 1.24 billion arising from the acquisition of Associated Motor Finance Company PLC. 3,000 8

Despite the elevated tax environment applicable to the financial services sector, the 0 0

Company continued to maintain strong profitability, generate sustainable shareholder 2022 2023 2024 2025 2026

returns and make a substantial contribution to the national economy. ® Direct Taxes @ Indirect Taxes

<= Effective Tax Rate

STRENGTHENING FINANCIAL STABILITY

"Prudent liquidity management and diversified funding mobilisation strengthened the

Company'’s financial position and supported strong business growth during the year."

_ Key Financial Indicators ) ( 2026 2025 Change
Total Assets Rs. 395.33 Bn Rs. 240.89 Bn +64%
Loans and Receivables Rs. 312.66 Bn Rs. 197.77 Bn +58%
Customer Deposits Rs. 173.33 Bn Rs. 138.50 Bn +25%
Debt Funding Rs. 148.37 Bn Rs. 42.42 Bn >100%
Total Equity Rs. 61.38 Bn Rs. 51.27 Bn +20%
Cash and Cash Equivalents Rs. 18.72 Bn Rs.9.02 Bn >100%

ASSET GROWTH AND PORTFOLIO EXPANSION
Total assets increased by 64.11% to Rs. 395.33 billion as at 31 March 2026, primarily driven e Lending Product Mix >
by the expansion of lending activities across key business segments. Financial assets at

amortised cost, comprising loans and receivables, increased by 58.10% to Rs. 312.66 billion.

%

2 ENED
Growth across the lending portfolio remained broad based during the year, led by Gold
Loans which increased to Rs. 117.95 billion, supported by continued customer demand and 2023

portfolio expansion. Vehicle Financing activities also recorded growth during the year, with

the overall Vehicle Financing portfolio increasing to Rs. 177.25 billion, comprising Vehicle 2024 | 45 6

Loans of Rs. 93.64 billion, Lease Receivables of Rs. 37.90 billion and Power Draft facilities

amounting to Rs. 45.71 billion. Impairment provisions increased in line with portfolio 2025 B

expansion and prudential provisioning requirements under SLFRS 09. 2006
0 20 40 60 80 100

Interest earning assets continued to represent a significant proportion of the total asset
base at 93.23%, underscoring the Company's continued focus on optimising balance sheet ® Vehicle Finance ® Gold Loans
deployment through growth in income generating assets and efficient capital allocation. ® Other Lending Products

FUNDING AND LIABILITY MANAGEMENT
Total liabilities increased by 76.11% to Rs. 333.95 billion during the year, primarily driven by the funding requirements arising from strong

lending growth and balance sheet expansion.

Deposits increased by 25.15% to Rs. 173.33 billion and continued to represent the Company’s primary and most stable source of funding,
with fixed deposits remaining the dominant contributor to the deposit base.
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Due to banks increased to Rs. 102.97 billion
as the Company expanded its utilisation of
bank funding facilities to support portfolio
growth and liquidity management.

In addition, debt instruments issued

and other borrowed funds increased
significantly to Rs. 45.40 billion, supported
by increased securitisation related funding
arrangements and long-term borrowings
obtained from international financial
institutions including Enabling Qapital,
BlueOrchard and responsAbility.

Ve

L Funding Mix )
%
2023 65 22
2025 60 22
0 20 40 60 80 100
Debt @ Deposits @ Equity

The Company continued to diversify its
funding base while maintaining adequate
liquidity and funding flexibility. The
Company also remained fully compliant
with all loan covenants and repayment
obligations throughout the year.

LIQUIDITY AND CASH FLOW
MANAGEMENT

The Company continued to focus on
liquidity management and funding flexibility
during the year amidst balance sheet
expansion and lending growth.

Cash and cash equivalents more than
doubled to Rs. 18.72 billion, supported
mainly by increased investments in short-
term reverse repurchase agreements and
higher balances maintained with banks.
Other financial assets also increased to

Rs. 40.54 billion, mainly due to growth in
treasury related placements and short-
term liquid investments. Financial assets
measured at fair value through profit or loss
also increased during the year, primarily
reflecting higher investments in unit trusts.
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Net cash used in operating activities
increased to Rs. 83.24 billion, primarily
driven by the expansion in loans and
receivables during the year. The increase in
lending activities was partly supported by
growth in customer deposits and diversified
debt funding.

Investing activities recorded a net cash
outflow of Rs. 8.98 billion, mainly due

to investments undertaken to support
future business growth and operational
capacity enhancement. Financing activities
generated a net cash inflow of Rs. 101.71
billion, supported by funding mobilisation
through bank borrowings, foreign funding
facilities and securitisation related funding
arrangements.

Consequently, cash and cash equivalents
increased to Rs. 17.34 billion from

Rs. 7.86 billion recorded in the previous
year, strengthening the Company’s liquidity
position and funding flexibility.

( Statement of Cash Flows )
Rs.Bn
60
20 101.71 17.34
7.86
-20
-60
g304) Emmw
¢ ) (8.98)
-100
Asat  CashFlows CashFlows CashFlows — Asat
01 from from from 31
April Operating  Investing ~ Financing ~ March
2025 Activities  Activities  Activities 2026

CAPITAL POSITION AND
SHAREHOLDER VALUE

Total equity increased by 19.73% to

Rs. 61.38 billion, supported primarily by
strong profitability and growth in retained
earnings. Sustained growth in retained
earnings, alongside the Company’s
consistent dividend distribution policy,
reflects its strong internal capital generation
capabilities and ability to support future
business expansion through internally
generated capital.
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Net asset value per share improved to

Rs. 110.79 from Rs. 92.53, reflecting
continued value creation for shareholders.
The Company also maintained a dividend
payout ratio of one third of earnings and
declared a dividend per share of Rs. 8.20,
balancing shareholder returns with long-
term capital preservation objectives. The
Company retained capital buffers above
regulatory requirements, supporting long-
term financial resilience and sustainable
business growth.

OUTLOOK AND FUTURE READINESS
Looking ahead, the Company’s strategy
remains focused on expanding the

lending portfolio through appropriate
product pricing, optimising liquidity and
strengthening funding diversification.

In parallel, the Company continues to
monitor emerging developments in
financial reporting, regulatory disclosures
and sustainability reporting frameworks,
including the implementation of SLFRS 18
relating to the presentation and disclosure
of financial statements, together with
evolving sustainability related disclosure
requirements under SLFRS S1 and SLFRS
S2. Management remains committed

to further strengthening reporting
transparency, governance standards, data
quality and disclosure practices in line
with evolving regulatory expectations and
stakeholder requirements.

Despite evolving macroeconomic conditions
and industry challenges, the Company
remains well positioned to sustain long-
term growth momentum, preserve financial
stability and continue delivering sustainable
value creation to shareholders and other
stakeholders through disciplined financial
management and resilient business
operations.

Malith Hewage

Chief Financial Officer
29 May 2026



Operating knvironment

OVERVIEW

The operating environment during
the 2025/26 financial year reflected a
gradual transition towards economic
stabilisation and recovery, supported
by easing domestic monetary
conditions, improving business
sentiment, renewed activity in the
vehicle imports and continued digital
transformation across Sri Lanka’s
financial services landscape. However,
the year also remained characterised
by heightened geopolitical
uncertainty, climate related risks
evolving regulatory expectations

and rapid technological disruption

all of which continued to shape the
broader operating landscape for
financial institutions

~

1. GLOBAL OPERATING CONTEXT
The global economy demonstrated relative
resilience during the period despite
heightened geopolitical tensions, evolving
trade policies and increasing market
uncertainty. According to the International
Monetary Fund (IMF), global economic
growth was projected at 3.1% in 2026
compared to 3.2% in 2025, reflecting the
impact of geopolitical instability and global
trade fragmentation on economic activity.
Meanwhile, the US Federal Reserve adopted
a more accommodative monetary stance,
with the Federal Funds Rate declining

to 3.50%-3.75% as at March 2026 from
4.25%-4.50% at end-2024, easing liquidity
pressures across emerging markets. The
weakening of the US Dollar Index (DXY)

by approximately 10%-11% during 2025
also supported global trade activity and
moderated external inflationary pressures
across developing economies.

Geopolitical tensions escalated significantly
in 2026, particularly arising from the Israel-
Iran-US conflict and continued instability
surrounding the Strait of Hormuz, through
which nearly 20% of global oil trade passes.
The resulting increase in energy prices,
supply chain disruptions, freight costs

and global financial volatility weighed on
economic activity and inflation expectations
globally. Gold prices exceeded USD 5,000
per troy ounce amidst heightened safe-
haven demand and continued reserve

diversification by central banks, while

global electric vehicle (EV) sales exceeded
20 million units in 2025, representing
more than 25% of global new vehicle
sales according to the International
Energy Agency (IEA), reflecting continued
momentum towards energy efficient
mobility solutions.

~—— @ Movement That Changes Movement That Grows

KNBFI SECTOR REVIEW

The Sri Lankan Non-Bank Financial
Institution sector demonstrated
strong recovery and expansion
during the financial year ended
March 2026, supported by improving
macroeconomic conditions, easing
Monetary Policy, the reopening of
vehicle imports and strengthening
business confidence.

The finance companies sector recorded
significant balance sheet growth during
the year, with total assets increasing

by 46.4% to Rs. 3,059.6 hillion as at
end-March 2026 from Rs. 2,089.3
billion in the previous year. This growth
was primarily driven by a substantial
expansion in lending activity, as loans
and advances increased by 56.5% to
Rs. 2,451.4 billion.

The reopening of vehicle imports and
improved economic activity supported
strong growth in vehicle financing, while
gold-backed lending and SME financing
also remained key contributors to
sector expansion. Deposits increased
by 22.9% to Rs. 1,376.9 billion, reflecting
improved depositor confidence and
liquidity inflows into the financial system.
Borrowings also increased significantly
by 174.9%, indicating stronger funding
requirements to support accelerated
credit growth.

The sector recorded notable
improvements in profitability during the
year. Net interest income increased by
25.9% to Rs. 253.1 billion, supported by
higher lending volumes and stronger
interest-earning asset growth.
Non-interest income also expanded by
31.6% to Rs. 44.4 billion.

The sector’s asset quality indicators
improved considerably during the year.
Gross Stage 03 loans to total loans
declined to 4.6% from 8.6%, while net
Stage 03 loans reduced to 2.5% from
4.5%, indicating improving borrower
repayment capacity amidst economic
recovery and lower interest rates.

Source: CBSL Provisional Data
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2. SRI LANKAN CONTEXT
2.1. PESTEL Analysis

m
R
gt

Sri Lanka's political and policy
environment demonstrated improved
stability during the year, supporting
renewed business confidence,
economic activity and private sector
investment. A significant policy
development was the relaxation of
vehicle import restrictions effective
from 1 February 2025 following
nearly five years, revitalising activity
across the automotive, leasing,
insurance and mobility financing
sectors. The reopening of imports
contributed towards increased vehicle
registrations, stronger government
revenue collections and renewed
momentum across mobility related
industries. Simultaneously, continued
progress under the International
Monetary Fund's Extended Fund
Facility (EFF) programme further
strengthened investor confidence and
macroeconomic policy stability.

Impact on LBF

The resumption of vehicle imports
created significant opportunities for
LBF to expand its vehicle financing
product financing portfolio amidst
rising demand across the automotive
sector. The improving policy
environment also supported broader
lending growth and strengthened
business confidence, while the
Company continued to diversify its
lending portfolio across industries
and customer segments to maintain
resilience amidst evolving global and
domestic uncertainties.

SECTION 3 SECTION 4 SECTION 5

@ Economic Environment

In 2025, Sri Lanka's economy
continued its recovery momentum,
supported by sustained
macroeconomic stabilisation,

policy reforms and improving
investor confidence despite global
uncertainties and adverse weather
conditions. Real GDP growth was
estimated at 5%, marking the second
consecutive year of expansion, while
lower interest rates and relaxed
monetary conditions supported
stronger private sector credit growth
and increased economic activity.

The removal of vehicle import
restrictions contributed to higher
imports and lending demand,

while external sector performance
remained resilient, supported by
strong remittance inflows and
improved services exports. Financial
sector performance also strengthened
during the year, with both banks
and non-bank financial institutions
recording improved profitability,
enhanced asset quality and capital
and liquidity levels remaining above
regulatory requirements.

Impact on LBF

The improving economic environment
supported stronger lending activity
across leasing, gold loans, SME
financing and mobility related
financing segments. In response

LBF continued to strengthen its
market position through disciplined
portfolio expansion, prudent liquidity
management and diversified lending
growth across strategically important
sectors while maintaining strong asset
quality and operational resilience.
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@ Social Environment

Sri Lanka continued to prioritise
financial inclusion, employment
generation and social welfare amidst
ongoing economic recovery efforts.
The unemployment rate declined

t0 3.9% in 2025 from 4.4% in 2024,
while welfare and social protection
programmes continued supporting
vulnerable communities across the
country. Concurrently, the Central
Bank of Sri Lanka advanced initiatives
under the National Financial Inclusion
Strategy (NFIS) promoting broader
access to financial services across
underserved segments.

Impact on LBF

Reflecting its commitment

towards inclusive growth and
socioeconomic empowerment, LBF
continued to support communities
through targeted CSR initiatives
focused on education, healthcare,
social upliftment and livelihood
development. The Company also
launched LB Sanmitha during the
year, a dedicated initiative aimed at
empowering MSMEs and emerging
entrepreneurs through accessible
financing solutions designed to
strengthen enterprise development
and financial inclusion.




Sri Lanka's digital transformation
agenda accelerated further during
the year through increasing internet
penetration, expanding digital
payment infrastructure, fintech
integration and stronger regulatory
support for digital financial services.
Internet penetration increased to

109 subscriptions per 100 persons

in 2025, while digital literacy reached
65.0% among the population aged
5-69 years. Meanwhile, GovPay, the
Government Digital Payment Platform,
launched in February 2025, processed
over 80,000 transactions amounting
to approximately Rs. 2 billion.

across more than 200 government
institutions by December 2025.

The growing digital ecosystem created
a more conducive environment

for the adoption of digital financial
services and digitally enabled
customer engagement. In response,
LBF accelerated investments in Al,
data science, cybersecurity resilience,
analytics and process automation

to strengthen operational efficiency
and customer experience. During
the year, the Company surpassed

5.8 million transactions through

the LB CIM mobile application and
became the first Sri Lankan NBFI to
introduce a Virtual Debit Card. The
Company further collaborated with
the CBSL to promote the adoption of
LankaQR and strengthen awareness
of digital financial inclusion across
communities.

&

Environmental and climate related
risks continued to intensify globally
and locally during the year. According
to the World Economic Forum'’s

Global Risks Report 2025, extreme
weather events were ranked as the
second most severe global risk over
the next two years and the highest
long-term risk over the next decade.
Sri Lanka also strengthened its climate
commitments through Nationally
Determined Contributions (NDC 3.0),
committing to reduce greenhouse gas
emissions by 20.09% by 2035 under
the Paris Agreement framework.
Meanwhile, rooftop solar accounted
for approximately 9.4% of Sri Lanka's
electricity generation in 2025, reflecting
continued growth in renewable energy
adoption.

Impact on LBF

Responding to these developments,
LBF further strengthened its
sustainability framework during the
year through enhancements to its
ESG Policy 2.0, ESG Roadmap 2.0 and
Environmental and Social Management
System (ESMS). The Company also
became the first finance company in
Sri Lanka to sustain ISO 14001:2015
Environmental Management System
certification while completing

its second financed emissions
assessment under the Partnership for
Carbon Accounting Financials (PCAF),
aligned with the GHG Protocol and ISO
14064 standards. Renewable energy
adoption across the branch network
was also expanded through hybrid
solar installations and rooftop solar
infrastructure.

1 Movement That Changes Movement That Grows
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Sri Lanka's financial sector regulatory
landscape continued to evolve

during the year, with increasing
emphasis placed on sustainability,
governance, digitalisation, financial
inclusion, customer protection and
operational resilience. A significant
development was the launch of

the CBSL's Sustainable Finance
Roadmap 2.0 Scaling-Up Action for the
Financial Sector of Sri Lanka, outlines
a comprehensive implementation
framework for the period 2025-2029
relating to sustainable finance, climate-
related disclosures, governance
enhancement and environmental

and social risk management. The
mandatory implementation of SLFRS
Sustainability Disclosure Standards S1
and S2 further elevated sustainability-
related governance and reporting
expectations across listed entities and
financial institutions.

In response, LBF continued
strengthening governance frameworks,
sustainability related disclosures,
customer protection practices,
cybersecurity resilience and ESG
integration across its operations

while aligning its business practices
with evolving regulatory expectations
and international standards. The
Company also continued to strengthen
compliance practices relating to
Financial Consumer Protection (FCP),
AML/CFT requirements, LankaQR
adoption and digital financial services
governance across the organisation.
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Operating Environment

3. BEYOND THE SWOT - TOWS ANALYSIS

SWOT (strengths, weaknesses, opportunities and threats) are the key pillars that underpin LBF's competitive position and industry standing.

At LBF we consider the SWOT not as a fixed constituent, but rather as something that is continuously evolving. Premised on this, we frequently
perform TOWS analysis to match our strengths against discernible opportunities and evaluate our threats vis-a-vis identifiable weaknesses.

TOWS MATRIX EATERNAE @ $’;LEE'Z¢§L

OPPORTUNITIES

1. Promote financial inclusion 1. High competition
2. Attraction of new customers 2. Volatility market conditions
3. Technology enhancement 3. Low carbon economies
4. Increase market share 4. Customers switching
Em:m) Operational resilience @ Increase market share through branch ® Investment on research and
Best brand amongst NBFs expansion (04, S3) development
@ Investment on new ventures and expand the 611D

Widest hical h
Iaest geograpnical Teac regional presence (01, S1) ® Increasing product qualities and
Experienced and qualified customised products (S3, T4)

Board @ Conducting brand loyalty programmes

(02,52) ® Focus on profit around customer (S1, T1)

INTERNAL
STRENGTHS

S

Board attention on green financing and
green initiatives (5S4, T3)

é High attrition @ Capacity building and increase investmenton | @ Install fully fledged digital branches
o Untouched potential Training (02, W1) (13, W3)
- markets @ Further strengthen the digital wallet to the ® Technological empowered employees

= n

‘Z: ; Possible automated areas MSME/SME (01, W2) (T2, W1)

E > @ Capitalise on digital innovation and ® Strengthen in-house software

E E infrastructure (O3, W3) developments (T3, W2)

=

W

4. MARKET FORCES AND COMPETITIVE LANDSCAPE (FIVE FORCES)

@)
@ Power of the customer

mpAcT () —————————@ @
VWRW

Big ticket loans (mainly leasing) customers are highly price sensitive and also have a higher bargaining power, whereas MSMEs have
traditionally been less rate sensitive and have less bargaining power. However, as they become more financially sawvy, it is quite likely that
they will also be more price sensitive and consequently more demanding.

-

Strategic response [ ] MD's Statement on pages 48 to 52, Integrated
Focus on relationship building among existing customer base Social and Relationship Capital on pages 118 to
and channel resources towards finding new opportunities 210, Business Review pages 228 to 247
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Even though the local financial sector consists of several banks and greater number of NBFIs, the possibility of new entrants cannot be ruled
out. The likelihood of new entrants is also based on the decision by authorities to grant new licenses.

Strategic response
Build a strong and credible brand that stands out
among peers

[ ] MD's Statement on pages 48 to 52, Business
Review on pages 228 to 247

(®El iMPACT (1)

Competition within Sri Lanka's financial services sector remains intense, with 33 licensed banks and 43 non-bank financial institutions
operating in the market. The high concentration of service providers results in relatively low switching costs for customers, enabling them
to move between institutions with ease. While Sri Lankan customers have traditionally demonstrated a degree of loyalty towards financial
institutions, increasing competition and aggressive market strategies have gradually reduced loyalty levels, particularly among high-net-
worth customer segments. As a result, institutions must continuously differentiate themselves through service quality, innovation, customer
experience, and value-added offerings.

Strategic response

@ Improve product mix, customer service and process efficiency to attract and
retain customers. Explore new ways of delivering value and innovative means
of utilising existing resources to extend our range of offerings

[ ] MD's Statement on pages 48 to 52, Integrated
Social and Relationship Capital on pages 188
to 210, Business Review on pages 228 to 247

As a financial institution, the Company’s key suppliers primarily provide support and operational services. Given the availability of alternative
service providers and the non-critical nature of these services to core operations, supplier bargaining power remains relatively low.

Strategic response
Focus on a diversified pool of support service providers to reduce risk
of over dependence on any specific group of service providers

[] Social and Relationship Capital on pages
188 to 210, Business Review on pages 228
to 247

Q O O
0 @ 0 IMPACT S
O O @,

Low threat within the NBFI industry. However, if we consider loans and leasing products from banks and NBFI as substitute products, then
the threat is high. Additionally, for some segments, there exists a high threat of substitute products; for instance, in Vehicle Loans where
some of the vehicle suppliers themselves offer the vehicles in instalments, removing the need of getting a financier involved. There is a
material threat in the medium and long-run, with the potential for innovating alternative ways of creating value in meeting lending needs of
businesses and individuals

Strategic response
Stay updated with industry best practices and new opportunities
offered through technology and incentives

[] Integrated Social and Relationship Capital
on pages 210 to 188, Business Review on
pages 228 to 247
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Our Value Creation Business Model

HC

IR > 2B, 2D, 4C
FINANCIAL CAPITAL o
Our capital base, together with diversified sources of deposits and funding
from investors and clients is used to support our customers. This includes )
extending credit, facilitating payments and transactions and rewarding © Rs.51.27 Bn equity .
shareholders for the capital invested through dividends. Furthermore, paying © Rs.138.50 Bn deposits
salaries, taxes, developing products, investing in technology, operations also @ Rs. 42.42 Bn external borrowings
come under this. (page 142-154)
MANUFACTURED CAPITAL ¢ ~
Our business structure and operational processes, including our local
and |rjternat|ohal bran;h network, property and equpment, cash deposﬁ ® 216 local branches
machines and information technology systems, provide the foundation
that supports our operations and enables efficient value creation. These ® 20 Myanmar branches
capabilities enhance service delivery, improve operational efficiency and © Rs. 81.39 Mn in freehold buildings
support our ability to meet evolving customer needs while sustaining long- ® Rs.214.58 Mn in IT hardware
term growth. (page 155-160)

J

Our dgdlcated employegs, Supporteq by a vibrant culture, brmg'together ® full time employees
collective knowledge, skills and experience that enable us to deliver - women in workforce
innovative and competitive solutions for our clients. This strong Human o
Capital foundation drives our performance, fosters continuous v total training hours
improvement and creates sustainable value for our organisation ® total training programmes
and its stakeholders. @ 6 trainings for Directors

INTELLECTUAL CAPITAL o
Our intangible assets, including brand strength, reputation, digital capabilities,
research and development expertise, talent and strategic partnerships,
enable innovation, reinforce our market position and foster lasting customer
trust and loyalty. These strengths collectively enhance our ability to adapt to
changing market dynamics, support sustainable growth and deliver long-term
value to our stakeholders. (page 180-187)

@ Over half a century of financial expertise

@ 20th place as most respected entity
(LMD Brand Finance - 2025)

@ Rs. 316 Bn of total transactions
through LB CIM app

@ Rs.67.11 Mn in intangible assets

SRC

Strong relationships with our customers, business partners, regulators

and communities are central to our operations and the environment in
which we operate. We actively engage with these stakeholders to support
their wellbeing and development. By fostering meaningful connections and
participating in community initiatives, we aim to build a thriving society and a
resilient financial ecosystem.

Customer Base
Partnership with government and
government organisations for
contributing to nation's interest

invested in CSR

NATURAL CAPITAL ¢
Our operations have an impact on natural resources through energy use,
water consumption and emissions. We are committed to managing these
resources responsibly by improving efficiency, adopting sustainable practices
and reducing our environmental footprint. Through continuous monitoring
and responsible resource management, we aim to support environmental
sustainability while maintaining operational effectiveness. (page 211-227)

@ Natural resources consumed - electricity,
fuel, renewable energy, water, paper, etc.

@ ESG screening of portfolio

@ 40 solar powered hybrid branches
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Challenges and Risks 2 B

(page 332-333) MATERIAL [FNSRTN STRATEGIC [JEEES
PRIORITIES [EAR:E)

E

MATTERS

@ High cost of funding and interest rate volatility, capital ~ @ Market Risk

adequacy and regulatory compliance requirements @ Financial Crime @ Sustainable business @ Disciplined
@ Competition for deposits and market funding Risk growth growth
@ Maintaining adequate liquidity @ Credit Risk @ Digital strategy and @ Business
@ Credit risk and related provisions pressure @ Liquidity Risk InnouEely transformation
\_ =) @ Good governance and @ Risk and impact
risk optimisation management
- ~ @ Supporting social
@ High operating costs of maintaining physical branches @ Operational Risk cohesion
@ Balancing digital growth with continued need for @ Environmental @ Serving and meeting
physical presence and Climate Risk customer needs
@ Deciding between relocation, consolidation, @ Cyber and @ Integrating ESG and
or expansion Information sustainability
@ Risk of physical infrastructure becoming underutilised Security Risk _
. J
@ Shortage of skilled and job-ready talent, @ Operational Risk

balancing fair pay with cost control

®

Compliance Risk
Competition for digital, tech and specialised roles @ Social Risk

Knowledge transfer from retiring employees
Resistance to change and new technologies
Cybersecurity risks from remote work

® @ @ @

@ Managing brand perception across digital channels @ Operational Risk
@ Dependence on external vendors for advanced @ Strategic and
technologies Business Risk
@ Risk of data breaches compromising intellectual @ Cyber and
assets Information
@ Loss of institutional knowledge when experienced Security Risk
staff leave @ Compliance Risk
\ J
Low financial literacy limiting product uptake Financial Crime
Service quality varying across branches and channels Risk
Balancing expectations of regulators, investors, Social Risk
customers and communities Compliance Risk
Measuring long-term impact of
community investments
[ - o .
@ Rising pressure to reduce Scope 3 carbon emissions @ Environmental
@ Customer preference for paper statements and Climate Risk
in some segments
@ Limited monitoring of water footprint
@ Growing stakeholder pressure for responsible
and green financing
@ Need to assess environmental risks in credit decisions
- J
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Our Value Creation Business Model

pabilities Through Strategic Activities

MISSION

VISION

SECTION 6 SECTION 7

D

i poee 226235

] Category Value Rs. Mn
( Driven by Core Values )
Lease Receivables 39,056.14
CORE BUSINESS ACTIVITIES SUPPORTING ACTIVITIES Vehicle Loans 95,160.52
@ Lending (Finance Leases, Gold Loans, Mortgage @ Legal and Compliance B Power Drafts 46,738.34
Loans, Personal Loans, Other Credit Facilities) @ Treasury Gold Loans 120,392.44
® Funding (Deposits, Bank Borrowings, Equity) @ Human Resources Term Loans 14,674.66
@ Value Added Services (Foreign Currency @ Finance
Operations, Money Remittances, Bill @ Administration Mortgage Loans 435379
Payments, Bulk Insurance Payments) ® Marketing
@ Information Technology
@ Internal Audit ( 55.56)
@ Recoveries m pase
- ~/ Category Value Rs. Mn
( Strengthened by Corporate Governance and Risk Management ) Deposits 17332915
Bank Borrowings 148,367.38
K \ Equity 61,383.32

CORPORATE GOVERNANCE

Corporate governance at LBF provides the foundation for responsible decision-making, ethical
conduct and long-term value creation. Through a strong governance framework supported

by Board oversight, transparent policies and regulatory compliance, the Company ensures
accountability, stakeholder confidence and sustainable business stewardship across all operations.

AN FHIN DM (Page 241-243)

technological and emerging risks while safeguarding stakeholder value and supporting sustainable
growth.

/

FUTURE FOCUS

LBF continues to evolve its business model through innovation, digital transformation, diversified
financial solutions and strong governance practices. Integrated across the six capitals, these
strategic priorities support sustainable growth, stakeholder value creation and long-term business
resilience.

\

Category Value Rs. Mn
f \ Foreign Currency 17353
RISK MANAGEMENT Operations
Risk management is embedded within the Company’s business model to support resilience, Money Remittances 4,904.13
operational stability and informed strategic decision-making. Through structured risk governance, Bill Payments 1755.64
proactive monitoring and robust internal controls, LBF manages financial, operational,
Bulk Insurance 2,083.61

Payments

64
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FINANCIAL CAPITAL

(page 142-154)

@ Income:
Rs. 60 Bn ®

@ Dividend per
share: Rs. 8.20 ®

® ROE: 1.51% ®

@ Net assets value
per share:
Rs.110.79 ®

@ Total assets:
Rs.395.33Bn®

@ Share price:
Rs. 141.75 ®

1a (=
BEG

MANUFACTURED
CAPITAL (page 155-

@ New branch
openings: 09 ®
@ LB CIM app

transactions:
Rs. 316 Bn @®

@ Profit per branch:

Rs. 60.76 Mn ®

(= (T
2]c [Elo

Capital Outcomes (2025/26) }

New recruitments:
2214 ®

Internal
promotions:
947 ®

Investment in
training:

Rs. 24.92 Mn ®
Salaries and

benefits paid:
Rs. 5,782.04 Mn ®

Employee talent
turnover ratio:
7.79% ®

New HR policies
introduced: 1 ®

(= (=
-
|;I' o

INTELLECTUAL

CAPITAL (page 180-187)

@ Brand ranking:
17 @

@ New IT systems
developed:
Rs. 420.4 Mn ®

@ Number of
technical trainings
conducted: 29 ®

@ Credit rating given
by Lanka Rating
Agency: A+ ®

@ Digital loans
granted: 2,312 ®

im
aaa
L
Bas

Customer base:
950,000 ®

Investment

in social CSR
projects:

Rs. 8.97 Mn ®

Volunteer hours
on CSR activities:
5031 ®

Tax paid to the
government:
Rs.13.72Bn@®

Customer
complaints
resolution rate:
95% ®

TP
688

NATURAL CAPITAL
(page 211-227)

@ Green finance
portfolio:
Rs.42.72 Bn ®

@ Branches with
solar panels: 58 ®

@ Paper recycled:
49,959 kg ®

@ Investment in
green branch:
Rs. 70 Mn ®

@ Investment
in green CSR
projects:
Rs.27.83 Mn ®

@ GHG emissions:
58,958.08 tCOe &

@ Number of green
certificates /
memberships
obtained: 06 ®

8066
8868

@ Our Dependencies, Impacts and Influence on the Capitals }

Cash flow

Robust
financial
position

Driven by Values

Q..

( Dependencies - What we rely on for capital value retentlon/protectlon

Islandwide
branch
network

Freehold
buildings

A safe Socio- Energy/
and economic water/
healthy stability waste and
workforce emissions
Good manage-
Diverse working ment
skills and relation-
talents ships Environ-
with the mental
Intellectual commu- initiatives
property nities
T Relationships with govern-
software ment and regulators

Impacts - What happens to our capitals as a result of what we do )

HC SRC
Profitability ~ Sustaining Employee Wealth Energy/water
capital health and creation use and
expenditure  safety impact
Cash flow Growth Employment  Job creation  Biodiversity
generation in capital (permanent/ impact
expenditure  temporary)
Robust Assets Diversityand Community ~ GHG
financial disposals inclusion health emissions
position impacts
Competitive ~ Community-  Remuneration Community ~ Waste
returns for focused education generation
shareholders  infrastructure and skills
development
Sustainable Trainingand  Infrastructure Rehabilitation
income development development activities
for benefit of
communities
Ethical Local
working business
conditions opportunities
and support
Fair pay for  Anti-
performance  corruption/
fraud
Culture Local
of high economic
governance  development
standards initiatives

Good working
relationships
with labour
organisations

. Value Creation #* Value Preservation (¥ Value Erosion

M Movement That Changes Movement That Grows
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Our Value Creation Business Model

() Value Distribution

Distributable Interest Distributable Fee and Distributable
) Net Value Created
Income Other Income Operating Cost
Rs. 51.81 billion Rs. 8.23 billion Rs. 6.56 billion Rs. 53.48 billion
(FY25 : Rs. 41.81 billion) (FY25: Rs. 4.91 billion) (FY25 : Rs. 4.27billion) (FY25: Rs. 42.45 billion)
( Funders ) ( Employees ) ( Capital Providers ) ( Government )
Distributed Distributed Distributed Distributed
41.19% 11.19% 8.50% 23.72%
(FY25 : 38.70%) (FY25:12.07%) (FY25 : 8.48%) (FY25 : 23.90%)
, ( Community ) C Value retained )
Distributed 7
0.07% 15.33%
(FY25 : 0.06%) (FY25: 16.78%)

Scan this QR to explore the value
distribution in detail

[ Activity [ Financial | Manufactured | Intellectual /(| Human | Social and Relationship Natural

Investment in Pls . | s/M . | M/L . | M . | M/L ‘ | L

Digital Finance

Branch Expansion Vs ® v - ® v ® v RRY
Branch Relocations Vs ® v ® v ® v ® v @
New Recruits Pls - ® v ® v @ wm -
Training and Development Vs - . | M/L ‘ | M/L ‘ | M -
Benefit Structure D | s/m - @® L ® v @ wm .
Investment towards Vs @™ ® v ® v ® v -
Customer Service

Systemised Supplier s - ® v - ® v ® v
Registration

Increasing Community Vs - . | M ‘ | M . | M/L . Y
Service Efforts

Green Office Practices Vs ' | M . | M . | M ' | M . | L
Green Financing Vs - ® v ® v ® v @
@ Increase (¥ Decrease S - Short-term M - Medium-term L - Long-term
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